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The objective of this-thesis is to analyze the importance and necessity 
of the effective leadership in politics in general and in Turkey in particular. In do­
ing so, the thesis provides a theoretical framework of 'leadership' a case study 
which is about Biilent Ecevit, the leader of DLP. The theoretical framework delin­
eates the ideal type of the leaders who are very necessary for today's democracies. 
The case study puts forward the contributions of Ecevit to Turkish political life and 
his faults on this stance.
The main argument of this thesis, which was constructed on the basis 
of the theoretical framework about the 'leadership' and the case study in relation 
to Ecevit, is that intra-party democracy and consensus and integration with other 
parties about the fundamentals are very important and indispensable for sound 
democracies and stable regimes. In order to subserve this argument, this thesis 
proceeds by delineating, in a detailed manner, how the diagnosis, policy formu­
lations and policy implementations of Ecevit in relation both to Turkey and to 
other political parties and groups were built and applied and how they restruc­
tured the political scene. It offers a comprehensive analysis of these policies in 
such a way as to demonstrate that, despite their differences in efficiency, effec- 
tivity and consistency, they are necessary for Turkey in immediate conjunctures 
although some of them are contributions and the others are disadvantageous 
for the politics in Turkey.
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Bu tezin amacı etkili liderliğin önemini ve gerekliliğini genelde politikada 
ve özelde Türkiye'de analiz etmektir. Bunu yaparken, tez 'liderlik' üzerine teoretik 
bir çerçeve çizmekte ve Bülent Ecevit hakkında bir durum çalışması yapmaktadır. 
Teoretik çerçeve, günümüz demokrasileri için çok gerekli olan ideal lider tipini çiz­
mektedir. Durum çalışması ise Bülent Ecevit'in Türk siyasi yaşamına katkılarını ve 
bu bağlamdaki hatalarını ortaya koymaktadır.
Bu tezin ana teması, parti-içi demokrasi ve diğer partilerle temel prensipler 
bağlamındaki uzlaşma ve bütünleşmenin sağlıklı demokrasiler ve istikrarlı rejim ler 
için çok gerekli ve elzem olduğudur. Bu konuyu daha detaylı araştırmak için; Ece­
vit'in Türkiye'ye ve diğer partilere ve gruplara ilişkin teşhis, politika oluşturma ve 
uygulamalarını nasıl yaşama geçirdiği ve uyguladığı ve bunların politik manzarayı 
nasıl yeniden yapılandırdığı incelenmiştir. Bu analiz sonucunda ortaya çıkan şudur 
ki bu politikalar verim lilik, etkinlik ve tutarlılık bağlamında farklılıklar göstermeleri­
ne rağmen, Türkiye için, o anki konjektürlerde gereklidir. Mamafih, bu politikaların 
bazıları Türk siyaseti için dezavantajlar oluşturmasına rağmen bazıları da Türkiye'ye 
yadsınamaz katkılarda bulunmuştur.
SİYASAL LİDER OLARAK BÜLENT ECEVİT
ıv
ACKNOWLEDGMENTS
I owe special debt of gratitude to my supervisor Assoc. Prof. Omit Cizre 
Sakallioglu for her understanding and empathy before the final jury and devoting 
valuable time in comprehending my diagnosis in relation to the thesis and for 
reading it and for her comments in relation to the format of the thesis. I am also 
grateful to Prof. Dr. Ergun Ozbudun for his helpful comments. I also wish to ex­
press my gratitude Dr. Omer Faruk Genfkaya for his comprehension in relation 
to the formation of the thesis.
I am also grateful to Dr. Fusun Koroglu for her help and support in the 
preparation of my thesis.
Finally, I would like to thank my beloved friend Cem Kozanoglu for his 






TABLE OF CONTENTS vii
INTRODUCTION 1
CHAPTER ONE: LEADERSHIP 10
1.1 The Traits of the Leaders 11
1.2 The Role of the Leader 14
l.B Power in Leadership 15
1.4 The Importance of Communication in Leadership 15
1.5 The Additional Ways of Change 23
1.6 The Relation of the Leader with the Society 25
1.7 The Recruitment and the Selection of the Leaders 30
1.8 The Socialization of the Leaders 33
1.9 Transactional Leadership 35
1.10 Intellectual Leadership 36
1.11 Reform Leadership 37
1.12 Heroic Leadership 37
1.13 Ideological Leadership 39
1.14 Collective Leadership 40
1.15 The Relation of the 'Collective and Discerning 41
Leadership'
1.16 Consensus Building in the Party 42
1.17 The Theories about the Leadership 47
CHAPTER TWO: BÜLENT ECEVÎT AS A POUTiCAL LEADER 49






The general theme of this thesis is the concept of 'leadership'. I am going 
to deal with 'leadership' by analyzing the positive and negative qualities of 
Biilent Ecevit as a leader. I am going to study 'leadership' because leaders 
rule their countries and also the world and we all know how deficient lead­
ers can create problems, for example, Adolf Hitler, Saddam Hüssein, Muam- 
mer Kaddafi, etc.
'Leadership' became a problem in Turkey as well, especially in the 1970s, 
1980s and the 1990s. In Turkey, there is the near absolute sovereignty of 
leaders in their parties. They do not operationalize intra-party democracy 
within their parties since it can bring their leadership to an end. Some 
of the Turkish leaders have been leading their parties for long years, such 
as, Erbakan and Ecevit. Also, Alpaslan Tiirke$ had led his party from its 
establishment until his death in April,1997.
'Leadership' is important both in Turkey and in the world because effec­
tive leadership can eliminate most of the problems that today's democracies 
encounter. This is urgent especially for Turkey where the most important 
problem is the lack of leadership. This means that the positive traits of 
Turkish leaders do not exceed their negative traits in terms of leadership.
I am going to deal with this positive-negative dichotomy from the per­
spective of leadership qualities of Biilent Ecevit. This study w ill be about 
his faults in Turkish political life and his contributions to Turkish political 
life.
In this study, I have referred to some categorizations and theories on l
l
'leadership' in order to explain 'leadership'. The first categorization is by 
Robert B. Woyach and it has been placed in his book 'Preparing for 
Leadership' by him .'lt is based on authentic leaders versus inauthentic 
leaders'.1
The second categorization is by Field Marshall Caver in 'The War Lords'.
'It is based on the necessary functions or responsibilities of the leader'.1 2 The 
third categorization is by Pilania. 'It is based on the task-oriented leadership 
versus the people-oriented leadership'.3 The fourth categorization is by 
Machiavelli who has canceled the condition of ethics in relation to art of 
ruling. 'The contribution of him to the concept of leadership is based on the 
dichotomy of ethics and necessities of practice'.4
The fifth and sixth categorizations is by Warren Bennis. 'They are re­
spectively about leaders who will be educators and who will be the agents of 
change'.5 The seventh categorization is also by Bennis. 'He has brought the 
concept of 'true leadership' to the literature on 'leadership".6 'The eighth 
categorization is based on types of relations in 'politics by leadership' which 
are four in num ber'.7 It is by Lester Seligman.
The ninth categorization belongs to Patterson and Mughan. 'It says that 
leadership has some functions. These are diagnostic, policy formulating and 
policy im plem enting'.8 The tenth categorization is by political psychologists
1 Robert B. Woyach, Preparingfor Leadership (Westport: Greenwood Press, 1993), 11-13.
2 Gyan Prakash Pilania, Leadership (Jaipur: RBSA Publishers, 1191), xxix.
3 Ibid., xxxi.
4 David held et al., States and Societies (Oxford: Basil Blackwell Ltd., 1983), 64.
5 Warren Bennis, Why Leaders Can't Lead (San Francisco: Jossey-Bass Publishers, 1990), 28-29.
6 Ibid., 36-37.
7 Anthony Mughan and Samuel C. Patterson, Political Leadership In Democratic Societies 8Chicago: 
Nelson-Hall Publishers, 1991), 35.
8 Ibid., 38-39.
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such as Harold D. Lasswell and Karen Homey. 'They have brought the con­
cept of 'compulsiveness' to the literature of 'leadership'.9 This categorization 
is as important as the others because it refers to the problem created by 
compulsive leaders. The eleventh categorization belongs to Anthony Mughan 
and Samuel C. Patterson as well. 'It is based on the systems which produce 
leaders. These systems are apprenticeship and entrepreneurial system s'.10
The twelfth categorization is made by James MacGregor Burns. 'It is a- 
bout two types of leadership: the transactional and the transforming. At the 
base of this categorization what is laid is that leaders induce followers to act 
for certain goals. These goals represent the values and the motivations of 
both leaders and followers'.11 12The thirteenth categorization is by Rosenbach 
and Taylor who have brought the concepts of 'mentor' and 'protégé to the 
literature on 'leadership'. 'It is based on the concept of leader (m entor) who 
prepares the leader of the future (protégé)'. As it is obvious, the 'protégé' 
is the candidate leader who will succeed the existent leader (the mentor).
In relation to theories, I have referred to several theories on 'leadership' in 
order to explain 'leadership'. 'The most popular of these theories is the 'trait 
theory' which focuses on the individual personality traits of leaders'.13 In 
other terms, it can be defined 'the qualities approach'. 'It is an elitist ap­
proach according to which leaders are born, not made, that is leaders 
have certain traits, qualities, characteristics upon b irth '.14
9 Ibid., 59.
10 Mughan and Patterson, Political Leadership. 153.
11 James MacGregor Bums, Leadership (New York: Harper & Row Publishers, 1979), 19-20.
12 William E. Rosenbach and Robert L. Taylor, ed., Contemporary Issues In Leadership (London: 
Westview Press, 1989), 140.
13 Pilania, Leadership. 19-20.
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The second theory on 'leadership' is the 'contingency theory' or the 
'situational approach' which has been shaped by Stogdill and Jenkins. 'What 
this theory says is that leadership is a relationship. Different situations need 
different kinds of leadership'.14 5
The 'functionalist theory' or approach which belongs to Herzberg is 
the third theory on 'leadership'. 'It says that leadership is an interaction be­
tween the leader, his/her followers and the situation'.16
These categorizations and theories are related to the hypothesis of this 
thesis which is the 'leadership' in general and 'Bülent Ecevit as a political 
leader' in particular. W ithout these categorizations and theories, it is not 
possible to construct the concept of 'leadership' and it is also not feasible 
to study Bülent Ecevit as a political leader.
In relation to first categorization, I have focused on the point that wheth­
er Bülent Ecevit is an authentic leader or an inauthentic one. The second 
categorization which is based on the necessary functions or responsibilities 
of the leader is also adapted to the leadership of Ecevit. The third categor­
ization which is about the task-oriented leadership versus the people-orien­
ted leadership is examined on the basis of the leadership of him .
The fourth categorization which is by Machiavelli has been connected to 
the leadership of Ecevit as well. 'True leadership' which is the fifth categor­
14 Ibid., 19.
15 Pilania, Leadership. 22.
16 Ibid., 26.
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ization is examined in our case. The sixth categorization by Seligman which 
based on the types of relations in 'politics by leadership' has been studied in 
the case of Ecevit. The seventh categorization which is about the 'compulsive 
type of leader' is again reflected to the leadership of Ecevit and it is tried to 
be found whether it is the case or not.
There are two systems which are 'the apprenticeship' and 'the entrepre­
neurial' and these two systems produce leaders that I have enumarated as 
the eighth categorization. The system which had produced Ecevit is under 
and the transforming leadership' is also adapted to the case of Ecevit. Ros- 
enbach and Taylor have brought the concepts of the 'mentor7 and the 'pro­
tégé to the literature on 'leadership' which is the tenth categorization and it 
is also examined in this case. This categorization is also very much related 
to the intra-party democracy as the 'protégé' w ill be the leader of the fu­
ture.
In relation to the theories, the case of Ecevit fits to all of the three theo­
ries which are 'the trait theory', 'the contingency theory' and 'the function- 
list theory'. When we look at these theories, the conditions of them are influ­
ential on the path to the leadership in the case of Ecevit. All of these catego­
rizations and theories have served me to analyze the positive and negative 
qualities of Biilent Ecevit as a leader. They are really a mould in which I have 
been able to put the leadership of Ecevit.
5
What we see in Turkey is the lack of intra-party democracy which is the 
first and foremost problem of the Turkish party politics. I have also explained 
this lack of nucleus democracy by the assistance of all these categorizations 
and theories. I have defined 'intra-party democracy' as 'nucleus democracy' 
because parties are the nuclei of political life and if democracy is realized, 
first of all democratic environment should be created in the political parties.
'Effective leadership' is important both in Turkey and in the world because 
this kind of leadership is the solution to the most of the problems that to­
day's democracies encounter and effective leadership is the core of the a- 
bove categorizations and theories that is there are these categorizations and 
theories because of the aspiration to build up effective leadership.
In this thesis, there are shadows of the psychology and it can be found 
strange in a way. However, if one studies 'leadership' in 'Political Science', it 
is an ordinary phenomenon to refer to psychology and this is such in every 
study on 'leadership' and the literature on 'leadership' reveals this fact.
In 'leadership' studies, the political performances of the leaders which 
are their decisions and the events which are the extensions of these decisions 
are very much related to the perceptions of the leaders and when there is 
perception, there is going to be 'psychology' whether you want or not. 
However, International Relations, almost completely, revolve around the 
'perception'concept. If it is in this stance, it w ill not be expected to separate 
'Political Science', especially 'leadership' from this 'perception' concept that 
is the element of psychology. However, this is the nature of the subject. In 
any case, 'psychology' is the fact that is existent in the 'Political Science', for
6
example, 'voting behavior' is related to the psychology and is it possible to 
make a study on Hitler without referring to psychology.
The contribution of this thesis to Political Science in Turkey is that it 
puts forward the lack of 'effective leadership' in Turkish political life. It is 
obvious that Turkey suffers from leadership problem which is in part the 
producer of instability of the regime. 'Leadership' entails consensus that 
is to cancel private advantages for the sake of the nation and as it w ill be 
clear in the following pages, in Turkey, those leaders who approximate 
perfection much or less cannot put aside their own advantages as well.
This necessity of consensus are not realized by the leaders as it is ob­
vious from the lack of intra-party democracy in Turkish political parties 
and in non-existent mergings between the parties of the same ideologies 
which I mean the split in Turkish center-of-left and center-of-right.
These problems of the lack of intra-party democracy and the non­
existence of mergings in sibling parties are mentioned several times before 
this thesis but it is necessary for me to put forward these complaints once 
more hopefully because the addition to the previous productions which 
mention these weaknesses of Turkish political parties can cause an accu­
mulation and may be it can burst out for the correction of Turkish 
political parties.
The leader who has been examined in this thesis, in particular, is Bü­
lent Ecevit. Bülent Ecevit was born in 1925, in Istanbul. 'He is defined as 
the Turkish politician, journalist and poet in encyclopedias'.17 He was gradu-
17 Süleyman Yagiz, Ecevit Hep Hakli Çikti (Istanbul: Fast Yayincilik, 1997), 19.
7
ated from Robert College in 1944. He was married Rahşan Aral while he was 
working in Press, Broadcasting and Information General Directorate in 1946.
'He had left his education in Language, History and Geography Faculty and 
filled a position in London Press Center in the Turkish Embassy. After re­
turning to Turkey, he had been an art critic, translator and anecdote 
writer in the newspaper 'U lu s".18
He involved in the Constituent Assembly in 1961. In the same year, 
he became a deputy of Zonguldak from RPP. 'In three coalition govern­
ments under the head of İsmet İnönü during the period between 1961 - 
1965, he became the Employment Minister. During this period, he striv­
ed for the realization of the Collective Work Agreement, for the laying 
down the Law of Strike and Lock-Out and for the improvement of social 
security rights. In 1965, he led the movement of center-of-left in RPP'.19
In 1966, he became the General Secretary of RPP. 'In 1972, he was 
elected to the head of the party. In the 1973 election, he garnered most of 
the votes but he didn't obtain the majority so he built the coalition govern­
ment with the National Safety Party. He left the government seven months 
later. After the 1977 election, he established the minority government but 
he did not obtain the vote of confidence. On January 1978, he established a 
new government together with eleven independent deputies. When he lost 
votes in partial Senate elections on October 1979, he left the governm ent'.20
“ Ibid., 19.
19 Ibid., 19.
20 Yagiz, Ecevit. 19.
8
He was under the scrutiny in Gallipoli after the September 12, 1980 
military intervention. 'He left the leadership of RPP when the political party 
activities were blocked. Then he was arrested for giving political speeches to 
the foreign press'.21 He was forbidden from the politics for ten years by the 
1982 Constitution.
He supported the activities of Democratic Left Parly in the period be­
tween 1983-1985. 'As he was forbidden from the politics, his wife Rahşan E- 
cevit led the party. He was prosecuted for breaking up the prohibition of pol­
itics. When the prohibition was abolished İn 1987, he became the leader of 
DLP. In the 1987 election, he was not able to transcend the barrage and he 
declared his departure from the political life. However, he was still the leader 
of the party'.22
In the 1991 election, he entered the Assembly together with six depu­
ties. In 1995, he turned his small party into an alternative for the govern­






Leadership is widespread all over the world. It is impossible to think 
politics without leadership. 'Leadership is a willingness to accept the respon­
sibility for results. A leader is then a person who defines or has clear objec­
tives in mind and has a specific game plan laid out for this objective-the 
game plan being the operational definition of the responsibility for the 
results'. 23A categorization on leadership has been made by Robert B. 
Woyach in his book 'Preparing for Leadership'. 'This categorization is based 
on authentic leaders versus inauthentic leaders. Inauthentic leader does not 
take into consideration the interests of the group but pursues his own 
interests. He/she is an egotist. Such a leader only thinks what he/she can 
get out of a group. People participate in groups in part for selfish interests. 
However, egotists do not care for the interests of the group at all. When they 
get what they want, there is no problem. However, when they do not, they 
disrupt the group until they get their way, that is, inauthentic leaders 
come to be known for their damage to the group and society'.24 Some 
inauthentic leaders such as Adolf Hitler seek the group interests at the 
expense of the community. He claimed that what he wanted w  as the best 
for the German nation. But he only took the Germans into consideration, not 
the Jews or the people who disagreed with him and he crafted his vision of 
what was good for Germany at the expense of other Europeans.
23 John Patrick Dolan, Leadership Strategies (Iowa.Kendall/Hall Publishing Co., 1994), 2.
24 Woyach, Leadership. 13.
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The authentic leaders, on the other hand, carry traits contrary to the 
traits of inauthentic leaders. Th ey think globally. In many respects today's 
world goes through globalization. People of all countries depend on each 
other for the basic necessities of life. People living on one side of the world 
are affected by the events on the other side of the world. In a global village 
authentic leaders must not only balance their personal values and interests 
with those of their group and their local community but also with those of 
the global com m unity'.25 The balancing of personal, group and community 
interests has never been easy. Conflicts routinely arise among the interests of 
the individual, the needs of the group, and the good of the comm unity. But 
this balancing of interests becomes more difficult when the community en­
compasses a world of different cultures and sometimes violent conflicts. 'It 
requires that leaders be able to think globally. At a minimum, thinking 
globally requires that leaders see the connections between that part of the 
world they experience directly and the outer world. To see those 
connections, it is necessary to look beneath the surface of things. For this 
reason creative insight is necessary to see connections that others do not see 
and to understand what those connections m ean'.26
1) The Traits of the Leaders:
There are some traits of leaders which are very important for the 
exercise of leadership. One of them is being visionary. 'Visions are images of
25 Woyach, Leadership. 11.
26 Ibid., 12-13.
11
a future toward which a political party looks for. A political party's vision is 
its soul and is the cement that holds the party together and makes it what it 
is. This vision sums up what the party is about. It gives the party a reason for 
being. Without a vision no party can survive long. The process of creating 
and maintaining a party's vision may be the most important challenge of 
leadership'.27 All parties have or have had a vision. However, over time even 
the most successful parties can fail to maintain their visions for one reason. 
The larger, more diverse and more active the party is, much easier it is for 
members to become caught up in daily activities and lose sight of their com­
mon vision. Leaders should routinely check the state of their party's vision. 
The elections of new officers or some changes in the party cadres, can be 
good opportunities for this.
In the 1990s, a crucial test of leadership has been the marshaling of 
human resources and generating a work-climate in which people would feel 
motivated and be committed to perform the assigned task. 'However, with 
the growth of complex technology and its influence on almost all spheres of 
human existence and endeavor, the role of a leader also required a very 
high level of task proficiency and managerial capabilities. A leader w ill have 
to act as the maintainer of a system as well as an ingenious innovator scruti­
nizing a host of alternatives and choices. The adaptation and adoption of 
such innovations would demand an effective combination of team-oriented 
devices characterized by a fusion of individual, group, organization and 
society with rational goals and priorities'.28
27 Pilania, Leadership. 16.
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The second categorization is by Field Marshall Caver in Th e  W ar Lords'.
'He observed that an effective leader makes continuous and deep efforts in 
his profession, possess an ability to look forward and to plan and prepare for 
future contingencies, has capacity for quick adaptation to unforeseen circum ­
stances; and shows stability and flexibility in an emergency or crisis at the 
same tim e'.28 9
Pilania, Woyach, Ginnett and Curphy have focused on the task-oriented 
leadership versus the people oriented leadership and this is the third cate­
gorization. 'The task-oriented leader aims at task performance through 
structural designing, formal controls and coordination whereas people- 
oriented leader aims at goal-achievement through recourse to improving 
employees' motivation, supporting their morale, facilitating open 
communication and promoting informal leadership. The task-oriented 
leader is authoritarian while the people-oriented leader is democratic. The 
task-oriented leader's approach is appropriate during a crisis, where the 
group has autocratic climate and where the personality of the leader is 
oriented towards the achievement of the immediate goals. The people- 
oriented approach is suitable when the situation is moderately favorable both 
for the group and for the larger environment where the past success of the 
group is high, when the people in the group are intelligent, feel secure, and 
have job satisfaction, and when the leader feels himself secure'.30 There is a 
substantial emphasis on the efficiency of a genuine people-oriented
28 Ibid., xxv-xxvi.
29 Pilania, Leadership, xxix.
30 Ibid., xxxi-xxxii-xxxiii.
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leadership that is considerate, confident, emphatic, motivation providing and 
regardful for individual problems and goals of the personnel. The task- 
oriented and people-oriented styles are not polar types but form parts of a 
continuum. Some situations require particular combinations of both styles.
2) The Role of the Leader:
Despite an ambiguity about the appropriate style of leadership, the 
contemporary leadership theories envisage the role of a leader as 'people's 
developer', one who develops ability, improves behavior and strengthens 
characters of his followers. In other words, the leader inculcates among his 
followers the finest leadership traits.
In any situation where one person attempts to influence the behavior 
of another individual or group of people, the exercise of leadership takes 
place. Thus, everyone attempts at leadership at some time or another. 
'Leadership is needed within a group to help define the mission of the group 
and create an environment in which group members can become committed 
to the objectives of the group. The leader serves as an interpreter of 
messages and behavior of others who may influence his own group. He also 
coordinates the activities of group members to ensure consistent and 
compatible efforts towards group goal achievement and ensures the 
provision of resources for group needs'.31 In sum, leadership process is 
action-oriented to bring about group commitment for the accomplishment 
of group goals.
31 Pilania, Leadership. 3.
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3) Power in Leadership:
In any situation, power is the entity that is exercised by the leader. When 
and where there is leadership, there is also power. 'One of the characteristics 
of leadership is that leaders exercise power which is one of the means by 
which a leader influences or includes the behavior of his or her followers, the 
capacity to obtain obedience to orders, despite resistance. Power can be 
formal or informal or both at the same time. Formal power is based on 
position. It can be legal, hierarchical, or official. Informal power is based on 
personal characteristics such as status, birth ability and tradition. Modes of 
exercise of power can be persuasive, emotional, motivational, national and 
coercive. The types of leadership can be hereditary (based on birth), 
hierarchical (based on seniority), selective (based on m erit), elective (based 
on election)'.32
4) The Importance of Communication in Leadership:
Leadership involves accomplishing goals with and through people.
Therefore, a leader must be concerned about tasks and human relationships. 
For this reason, a leader has to know the importance of creative communica­
tion. In other words, the success of a leader depends on his ability to 
communicate. Excellent oral and written communications w ill have many 
benefits for the leader. At least the relationship with group members and 
followers w ill be built by communication. 'Effective communication is very
’2 Pilania, Leadership. 70-71.
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important for effective leadership. Effective communication is so important 
that one can be a leader by effective communication and one can cease to 
be a leader by ineffective com m unication'.33
In relation to communication, there are some expectations from the 
leader. The message of the leader to his/her group members and to the 
public is expected to:
be clear and understandable. What is necessary is courtesy of communi­
cation, especially when it is targeted at masses. Messages are also about 
the solutions to particular problems so it is related to empathy. It is better 
for the message to answer fully all the questions of followers and include 
all the needed and desired information. In other words, it is expected to 
be complete and concise.34
It means that a message will not be longer than it needs to be in order to 
accomplish its purpose. Correctness of the message is also important. It is 
better for the message not:
to be gloomy, instead optimism and stressing the pleasant aspects of the 
situation other than the unpleasant, at least from time to time are 
expected in the messages of the leader.35
In 'The Prince', Machiavelli puts forward five ways in which men can 
obtain power:
First, power can be obtained by the exercise of virtu. Second,
33 Ibid., 56.
34 Ibid., 57.
35 Pilania, Leadership. 57-58-59.
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it can be obtained by the way of fortuna. Third, some commit crim inal 
deeds and come to power. Fourth, fellow citizens help some in obtaining 
power. Fifth, there are those leaders who gain power after a religious 
office of high rank.36
The word virtu means ability, capability, capacity, competence, cour­
age, efficacy, ingenuity, merit, power, quality, resource, strategy, talent, 
vigor or worth:
According to Machiavelli, virtu is necessary for success in m ilitary and civic 
affairs. A leader of virtu is able to suppress his human nature and become 
a beast. Such a leader displays the deceptiveness of the fox and the 
brutality of the lion.37 38
The concept of fortuna denotes the area of experience that is not related 
to human control. In this area, rationality does not have any function:
Fortuna is a goddess and she favors a man of virtu. Also a prudent leader is 
able to neutralize the disadvantages of the fortuna. On the other hand, the
no
leader of virtu is able to make use of opportunities offered by fortuna.
As it can be understood from the previous statements, the fourth categori­
zation is by Machiavelli who has canceled the condition of ethics in relation 
to art of ruling. The role of m ilitary power in affairs of state is very important 
for M achiavelli. According to him, good laws and good armies are the 
principal foundations of all states. He says that m ilitary force is necessary for 
security against foreign and domestic enemies. It is better for a leader to
36 Victor Anthony Rudowski, The Prince: A Historical Critique (New York: Twayne Publishers,
1992), 59.
37 Held, States. 35.
38 Niccolo Machiavelli, The Prince (New York:Dover Publications, Inc., 1992), 54.
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consider this aspect of military power.
Machiavelli also believes that the citizenry will not be preoccupied by 
money so much because such a preoccupation is the enemy of a fighting 
spirit. Th is preoccupation also causes the predominance of personal well­
being. He appreciates the vital role of money in war but he relegates it to a 
secondary position'.39 According to M achiavelli, what is also important is 
foreknowledge since it brings success. Foreknowledge is the ability make 
guesses about the future and to act accordingly.
Constitution is also very important for a civilian government. Again, it is 
better for a leader to refrain from undermining respect for laws and customs. 
'When we come to preparation and negotiation, Machiavelli is an advocate 
both of them. Preparation means securing the support of the population 
while things are quiet. As in relation to negotiation, a leader w ill not refuse to 
negotiate with his enemy in advance'.40
Machiavelli asks the following question in 'The Prince'. 'Compassion or 
cruelty. Which one should be chosen by the leader? A compassionate lead­
er cannot maintain peace and order but a cruel one is able to do so. For this 
reason, it is better to be cruel than to be compassionate because cruel leader 
ruins only some individuals but compassionate one undermines the order 
and peace by tolerating everyone'.41 On the other hand, it is better for a 
leader to seem compassionate but when the circumstances dictate otherwise 
he can be cruel. This is the rule of the game. We can ask whether it is better
39 Martin Coyle, ed., Niccolo Machiavelli’s The Prince (Manchester:Manchester University Press, 
1995), 99.
90 Machiavelli, The Prince. 67.
41 David Held et al., States and Societies. 65.
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to be feared or liked. The answer to this question lies in the previous 
statements. 'It is better to be feared because man inclines to make less 
injury to those whom he fears than he loves'.42
Although it is necessary for a leader to be feared, he w ill not be hated.
'It is possible to be feared without exposure to hatred. How? If a leader 
abstain from the property and women of his subjects, he can easily avoid 
being hated. On the other hand, what w ill be the agent of struggle? By 
force or by law?. Law  is the preferable one. Nevertheless, men are wreck­
ed creatures so it is sometimes necessary to resort to force'.43
It is praiseworthy for the leader to be honest rather than be cunning in his 
dealings. 'However, the reality is that those leaders who are not honest are 
successful. Therefore, it is better for a leader to be a realist if he wants to be 
successful. In addition to this, his followers are common people. They will 
notice appearances and results rather than reflecting on the deeper 
meanings so the leader's rule will nevertheless be appreciated and praised'.44
A leader w ill strive for developing himself/herself mentally. 'He/she will 
read histories and from these histories, he/she will make use of the 
experiences of the previous leaders. A leader w ill examine the causes of 
their victories and defeats so as not to be exposed to defeats. He/she will also 
imitate those previous leaders whose deeds and achievements are praisewor­
thy and prominent. This preoccupation will give a great strength to the lead­






A leader w ill show himself by great undertakings and w ill give striking 
proofs of his capacity. 'A leader w ill also be a patron of merit and should 
honor those noteworthy people. He/she will encourage his/her subjects in 
their dealings of agriculture, mercantile or any other'.46 In sum he/she will 
motivate his/her followers.
A leader w ill discern the flatterers from his counselors. In relation to 
counselors, he/she will listen to them but he/she will also reflect on their 
suggestions and judge them. A leader w ill be self-reliant and self-confident 
because these tenets are the roots of human strength and greatness. 'Trust in 
one's virtue enables one to have trust in the virtue of other men. Conscious­
ness of excellence must take the place of consciousness of guilt or sin.47 *
A leader w ill abstain from corruption and will also prevent others from 
engaging in corruption:
It is necessary for a leader to know the cause of corruption which are the 
temptations and the large majority of men cannot resist them .The source 
of these temptations is relationship with foreigners and gross inequality.
A Q
These conditions will be eliminated by the leader.
The most excellent men will have a proper estimate of their worth and of 
the conduct becoming to them and they will not be shaken in their opinion 
and their conduct by the whims of fortune. They w ill live in an even temper
45Rudowski, The Prince. 82-83.
46 Niccolo Machiavelli, The Prince (New York: Dover Publications, Inc., 1992), 61.
47 Leo Strauss, Thoughts on Machiavelli (Chicago: The University of Chicago Press, 1984), 44.
44 Ibid., 113.
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without hope and without fear or trembling. 'They may have regrets but 
they will feel no need for repentance or redemption, unless it be the redemp­
tion of their fatherland from foreign or tyrannical dom ination'.49 A leader will 
assume the above characteristics of a perfect man so that he will maintain his 
power. Also he/she will not be fanatic. A leader will know that he/she can 
find perfection or immortality only in works of art.
According to M achiavelli, to be reputed liberal may be a good thing but 
there's also the opposite side of the coin. 'If a leader is liberal,there is the 
danger of luxurious display. The result is that a leader of a liberal disposition 
will consume his whole substance in things of this sort. In order to continue 
his/her liberal attitudes, a leader w ill burden his/her subjects with 
extraordinary taxes and he/she will resort to confiscations. In this way, 
his/her followers will hate him and respect given to him/her w ill also 
decrease'.50 It means that the leader will find himself/herself in a bad 
situation.
Machiavelli says that a leader w ill strike a balance between the soldiers and 
the people. 'People love peace and therefore prefer calm leaders while the 
soldiers prefer a ruler of a warlike spirit. A leader, who has no authority in 
enabling to keep both people and soldiers in check, is always ruined. Most 
of the leaders and especially new and inexperienced ones see the difficulty of 
dealing with these conflicting sides. They attempt to satisfy the soldiers and 
they offend the people. They think that this course is necessary because
49 Machiavelli, The Prince. 55.
50 Coyle, ed., The Prince. 178.
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they want to escape the hatred of that class which is stronger'.51 Machiavelli 
advises that it is better for a leader to prefer this course.
The choice of ministers is very important for the leader. A prudent leader 
will choose good, capable and faithful ministers and so it can be understood 
that he/she is wise and strong. It is the character of his/her ministers that w ill 
reveal the leader's character. If he is unsuccessful in this selection, this w ill be 
a first and foremost mistake. In relation to the selection of ministers, a leader 
will take into consideration the following merits. If a m inister thinks more of 
himself than of the leader and in all his actions seeking his own ends, he will 
not be a good minister and the leader cannot trust him . A minister w ill 
commmit himself to the state, w ill not think of himself, but the leader and 
will not bring to the notice of the leader what does not directly concern 
him. On the other hand, in order to keep his ministers good, a leader has 
some responsibilities. 'The prince should be considerate of him, dignifying 
him, enriching him, binding him to himself by benefits and sharing with him 
the honors as well as the burthens of the state, so that the abundant honors 
and wealth bestowed upon him may divert him from seeking them at other 
hands; while the great responsibilities wherewith he is charged may lead him 
to dread change knowing that he cannot stand alone w ithout his master's 
support'.52
The fifth and sixth categorizations are by Bennis. The fifth one is that 
leaders w ill be educators. 'They w ill educate their followers and people on
51 Ibid., 127-128.
52 Machiavelli, The Prince. 74.
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the basis of their rights and wrongs. At the same they w ill know the culture 
of their society very well because within that cultural context, they will 
operate, design their policies and implement them. They will also have 
knowledge about other cultures because today's world is an interdependent 
system '.“ international relations is influential and it not only determines inter­
state system but also domestic politics.
The sixth categorization which is also by Bennis is that leaders w ill be 
the agents of change. 'There are two ways in which change occurs. One of 
them is through trust and truth, the other one is through dissent and 
conflict. Dissentand conflict have been tried many times in history but it was 
seen that it was not operational. For this reason, an other way can be tried. 
Positive change demands trust, clarity, and participation. Only people with 
virtue and vision can provide this kind of change'.53 4 First of all, what is 
necessary for this change is trust. Leaders should gain the people's trust. 
Second, it is necessary for them to express their vision clearly. This enables 
the people to understand their vision. Thirdly what is necessary is participa­
tion. They will persuade the people to participate. It seems simple enough 
and tidy but the reality does not place in this way.
5) The Additional Ways of Change:
There are three more ways of change. Every party has cliques and opposi­
tion, and the cliques have the power, money and resources. The opposition
53 Bennis, Why Leaders Can't Lead. 47.
54 Ibid., 28-29.
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is usually younger and always ambitious. They have drive and energy. If the 
cliques are not able to co-opt opposition, there will be revolution. However, 
revolution, sometimes is necessary. It is better for the cliques to take this fact 
into consideration. External events are also cause in changes. The forces of 
society w ill impose themselves on the parly and this w ill bring change. The 
final way of change is related to science. As science changes, the paradigm 
within which it operates also changes and it w ill influence that party who 
operates on the basis of that paradigm. According to Max Weber, 'At some 
time color changes. Men become uncertain about the significance of their 
viewpoints, which they have used unreflectively. The path becomes lost in 
the dusk. The life of the great problems of culture has passed on. Then 
science also prepares to change its standpoint and its conceptual apparatus 
in order to look down from the heights of the thought upon the current of 
events'.55 What clear is that, not only innovators but leaders also change the 
content, practice and focus of a particular discipline. How satisfactory the 
outcome is subject to interpretation. The articulation of a party's goals is 
necessary but they do not create new practices. The understanding and the 
compelling moral necessity for a new way are rather created by the imagery.
Innovators are creative people. They see things differently, their thoughts 
are fresh and original. They have useful contacts in other areas and other 
institutions. They are often seen as troublemakers. 'The true leader should 
be an innovator. At the same time, he/she tries to locate and use other 
innovators in the parly. It is better for a leader to create a climate in which
35 Bennis, Why Leaders Can’t Lead. 27-28-29.
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conventional wisdom can be questioned and challenged. In such a clim ate , 
errors will be dealt with rather than overlooked'.56
As it is obvious from the previous statements, the seventh categorization 
is also by Bennis and it is about 'true leadership'. For true leaders, the trust 
of their constituents is important and necessary. At the same time, it is better 
for them to communicate their vision clearly, so that they provide participa­
tion for everyone. There can be dissent and conflict but they use them crea­
tively and positively. Sometimes, what emerges is a new paradigm. 'We need 
real leaders who should provide impetus and inspiration to potential leaders 
and innovators'.57
6) The Relation of the Leader to the Society:
In democracies, the authority of leaders is based on freely given and pe­
riodically renewed popular consent. This is the basic difference from authori­
tarian systems. Attentiveness and responsiveness of leaders to the demands 
of followers are important in democracies whereas in authoritarian political 
systemsthere is relatively more tension and dissatisfaction of followers. Also, 
we cannot discern democratic political leadership from the self because in 
democracies political leaders are elected at the end of periodic popular 
elections. Reelection or the realization of some other important goals are 





When persons with certain motives and purposes mobilize institutional, 
political, psychological and other resources in order to address to the motives 
of the followers, leadership is exercised and this exercise of leadership is in 
competition or conflict with others. 'Leaders are also power holders. Leader­
ship is relational, collective and purposeful and power is such as well. Both 
leadership and power has the function of achieving purpose. However, in the 
short range what is reached by leadership is more limited than those of pow­
er. All leaders are actual or potential power holders, but not all power hold­
ers are leaders'.58
We can see leadership not only in politics but in all spheres of life, and it 
appears as a relationship between leaders and their followers. It is a process 
of human interaction. In this interaction, some individuals exert, or attempt 
to exert an influence upon others.
The eighth categorization is by Lester Seligman. Lester Seligman says that 
that there are four types of relations in ' politics by leadership. These are:
(1 ) the relations of leaders to led within particular structures, (2 ) the 
relationship between leaders of different political organizations, (3 ) the 
relationship between leaders of one structure and the followers of another, 
(4) the relationship between leaders and the 'unorganized' or nonaffili- 
ated'.59
Leadership has some functions. 'These are diagnostic, policy formulating 
and policy implementing. Diagnostic function means that leaders are expec­
5* Mughan and Patterson, Political Leadership. 25.
59 Mughan and Patterson, Political Leadership. 35.
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ted to define the situation authoritatively for the group.They must formulate 
a plan of action in order to solve the problem in the direction of group 
purposes. This is the function of policy formulation. Policy implementing 
means that leaders must gain group support so that they w ill operationalize 
the policies'.60 This is the ninth categorization which is by Mughan and 
Patterson again.
The strength of leadership is related to its effectiveness as activity. As po­
litical leadership is for power, it is misunderstood that politics is in essence 
the pursuit of power. Th e  fact is that leadership has on occasion been 
exercised, can be exercised and in the future will be exercised for ends other 
than power. Politics is basically a situation of mind, not only power. Leaders 
as individuals can influence groups, social life generally or the political 
w orld '.61
Compulsiveness is a type of personality trait that can be seen in leaders. 
The general trait in this type is 'orderliness'. It may manifest itself in: 
(a)cleanliness (corporal,sym bolic); (b) conscientiousness (single-track 
mind, concentration, drive, pedantism, reliability, punctuality, punctil­
iousness and thoroughness); (c) regularity (according to spatial and 
temporal aspects); (d ) plannedness; (e) norm conform ity'.62
The orderliness and stubbornness in persons of this type are said to come 
out partly from a desire for power or domination partially:
This is related to more self-esteem and security.They also obstinately
60 Ibid., 38-39.
61 Ibid., 42-43.
62 Mughan and Patterson, Political Leadership. 57.
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insist on their own ways of doing things. They dislike arrangements by 
others but they expect immediate and full compliance for their own 
arrangements, plans or proposals. They are sensitive to interference. They 
are hostile to advice or they may take it only under special circumstances. 
They cannot delegate work to others easily because they think that they 
can do everything better than others. In some cases, they believe that they 
are unique.They are negative, secretive and vindictive.63
This compulsiveness in leadership is tenth categorization which is by 
political psychologists such as Harold D. Lasswell and Karen Horney: 
Compulsive leaders wish to restructure the political arena. In this way, 
they enhance the possibility of influencing and controlling others by 
means of oratory. A compulsive interest in order and power is often 
to be found in strong political leaders. They were great institution- 
builders and they want to transform society.64
The external environment is also influential in the personalities of politi­
cal leaders as in the case of other persons. In turn the leader influences 
external environment. This is a process of interchange and as in all 
interchanges it is reciprocal. Basic needs and values, their motives and 
dispositions are influential in their perceptions of the situations.





He/she wants to compete independently and without interference in order 
to gain the gratification he sought from the political arena. All this under­
lie his autocratic style of leadership.65
Leaders who fit to this categorization cannot compromise when great 
principles are at stake:
In such situations, these leaders think that they have to make a choice 
between dishonorable compromise of principles and an uncompromising 
struggle for moral political goals. The alternative for them is to fight for 
truth and morality. Paradoxically, these leaders imagine that they confront 
such unpleasant situations, in fact they are not. They possess an unusually 
strong sense of morality that shape their political behavior.66 
There is a relationship between the moralities of these leaders and their 
political stubbornness and this is the dynamics of compulsive type. Such men 
can be found elsewhere. They cling to their principles regardless of the 
opposition. They think that they are responsible only to God. In this way, 
they become free from temporal authority and the opinions of fellow men. 
Stubbornness is often a form of aggression. These aggressive tendencies find 
expression in situations where there are struggles on behalf of goals that are 
approved by the conscience. What is happening here is that the realization 
that ideal requirement is going to be fulfilled promises an increase in self 
esteem '.67
There are satisfactions in these uncompromising fights:




Paradoxically, immoral behaviors are displayed which strongly conflict 
with role requirements and expectations. In a political culture where 
political power is shared and when the rules of the game command 
compromise, to insist on others compliance to your own conception of 
truth and morality may damage political morality. Paradoxically again, 
these uncompromising fights bring their defeat. In fact, what we have 
here is a rationalization process which has been labeled as 'moralization' 
mechanism. This is a tendency to interpret things as if they are ethical. 
However they are contrary to ethics.68
Personality characteristics are the sources of ambitions of the political 
leaders. 'Those who suffer from low self-esteem seek out political offices. 
These people displace their low sense of self-worth on public objects'.69 
These interpretations belong to Lasswell. However, there are exceptions in 
relation to this thesis. Not all such people seek public office, and some 
ambitious politicians show little sign of low self-esteem.
7) The Recruitment and the Selection of the Political Leaders:
Regarding the recruitment and selection of political leaders, what is in­
fluential in this process is the opportunity structure. 'This opportunity 
structure offers a variety of channels or pathways to public offices. These 
pathways compose of multi-ways in which one office leads to another.
These recruitment pathways are different almost in every party. Whether the
68 Mughan and Patterson, Political Leadership. 67-68.
69 Ibid., 71.
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national or the constituency party is influential in this process of recruitment 
depends upon the party'.70 One pathway to leadership is through the 
political party structure. They work up their way in hierarchy. Parliamentary 
committees are another kind of means, also the civil service.
With respect to education, high political offices require distinctive ed­
ucational institutions. 'In Britain, France and the U .S.A, political leadership 
are full of people from Oxford and Cambridge, the grandes ecoles and the 
Ivy League universities respectively'.71 Some qualifications are necessary for 
political leadership. These are regulated by laws and rules in every country, 
ge, civil service, skill and experience comprise these qualifications. Merits are 
searched. Also seniority is important. Occupational experience is also impor­
tant. These can be related to local or other subnational public or party of­
fices. Some private occupations are required more than others. In Western 
democracies, legal training and experience are pervasive.
Although there are opportunities for upward social mobility, powerful 
social mechanisms close access to elite positions at the very top. 'Politics is 
being dominated by individuals who have a life-long commitment to a 
specialist career in politics and they are drawn from the professional middle 
classes and have acquired merit by success in formal education. Designation 
of a nominee to the highest political office occurs through participation in 
limited political groups. The most important group is the political party'.72 
Without party allegiance nomination to the top office is not possible.
70 Ibid., 117-118.
71 Mughan and Patterson, Political Leadership. 118.
72 Ibid., 149-150.
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In some countries, selection process is through apprenticeship, as in 
Britain. Th is is contrary to the entrepreneurial system of recruitment as in 
the U.S.A. Apprenticeship means gradual advancement into professional 
ranks under the watchful eye of established masters. The entrepreneurial 
system obliges one to create new combinations in the means of production 
and credit. The entrepreneur should come up with new arrangements and 
call forth new resources'.73 This is different from simple management of 
existing combinations. It is obvious that a nonfederal system of unified 
executive and legislative powers require greater parliamentary experience. 
'For purposes of his own advancement, the apprentice's constituency is 
largely internal; the scrutineers in his electorate are his own personal 
superiors in Parliament, while the American entrepreneur looks far more to 
an outside constituency of disparate political forces whose self-interest must 
be mobilized on his behalf ' .74 The apprenticeship system aims to preserve 
internal party unity rather than to create it. The result is the concern for more 
cooperative and less openly and combative qualities in struggling for leader­
ship.
In relation to the previous statements, the eleventh categorization is 
by Anthony Mughan and Samuel C . Patterson. The terms 'apprenticeship 
and entrepreneurial systems' are shaped and used by them in their common 
book 'Political Leadership in Democratic Societies'. 'In apprenticeship system, 
there is parliament's monopoly in: selection so personality issues play a great
73 Mughan and Patterson, Political Leadership. 153.
74 Ibid., 155-156.
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part. In the atmosphere of parliament what is important is the working 
relationships that are established over the decades so the nuances of 
personality in a selection process are paid attention in order to preserve intra­
party unity and inter-party conflict'.75 The important characteristics that are 
searched for are the reliability and the trustworthiness of the candidate as a 
colleague and his effectiveness in the struggle with the opposing party. For 
apprentice, the continued esteem and respect from the small group whom 
he is serving is, important.
There is an indirect role of the public in selection process. However, gener­
ally, the parliamentary system is less responsive to democratic influences.
But this system demands that one should know a great deal about candi­
dates. Here, leadership style is important. The nature and constraints of 
group interaction lead to the selection of the leader. These also influence 
the socialization of him or her. 'In the parliamentary system, the future leader 
has advanced through a muted struggle which requires cooperation with 
colleagues. He or she is tied to their electorates, both in government and in 
opposition. There are more limitations for the leader in the appointment of 
his working group but he or she is sure of having a united group which is 
able to work together than the presidential system '.76
8) The Socialization of the Leaders:
The leaders, after being chosen, starts to learn how to play their roles
75 Ibid., 158.
76 Mughan and Patterson, Political Leadership. 164.
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how to perform their tasks, how to interact with other leaders through em­
ploying the necessary strategies and how to symbolize their office. This is the 
socialization process. Adults, including the political leaders experience polit­
ical learning and the learning is based on the socialization in earlier life. 
Integration is existent in one country to the extent that political leaders 
of a country share sim ilar socialization and political experience. Among them, 
there will be cohesiveness and consensus in both key social, political, or eco­
nomic values and the fundamental rules of the game. Education is the basis 
of socialization for political leaders in all countries. 'In institutionalized envi­
ronments, post-recruitment socialization is the most influential. In democrat­
ic societies, the political leadership can be cohesive or consensual about the 
fundamentals. These fundamentals are these rules of the game; basic social, 
political, and economic goals; ideological sophistication and understandings 
about conflict management. Partisan loyalties may divide political leaders so 
that they will engage in competition. Elite integration supports stable 
politics and effective rule. However, what we see in democratic societies is 
the persistent tension between consensus and conflict'.77 *
Socialization into political roles that provides support for established 
patterns of power is a central theme in theories of institutional support and 
deradicalization. 'Such socialization principles are a conservative force incul­
cating both institutional support in procedural rules of the game and derad- 
icalization in orientation towards public policy'. According to the theory
77 Mughan and Patterson, Political Leadership. 168-169.
7* Ibid., 171.
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of institutional support, what is essential for democracy's survival is a con­
sensus about political rules of the game, in addition to constitutional and 
procedural conventions.
The twelfth categorization is made by James MacGregor Burns. Accord­
ing to James MacGregor Burns, there are two types of leadership: the trans­
actional and the transforming. 'Transactional leadership is the prevalent one. 
In transactional leadership, there is an exchange relationship between leaders 
and followers. This exchange may include jobs for votes or subsidies for cam­
paign contribution. Whereas in the transformational leadership, the trans­
forming leader is aware of existing need or demand of a potential follower 
and exploits it. B u t, beyond this, the transformational leader's ultimate pur­
pose is to understand potential motives in followers, try to satisfy higher 
needs. Thus, he engages the full person of the follower. The result of this 
relationship may be that followers turn into leaders and leaders turn into 
moral agents'.79
9) Transactional Leadership:
In transactional leadership, however, the transactions may be intangible. 
'The leader communicates with his/her follower in order to take response 
from her/him, follower responds in order to produce further leader initiatives, 
this is a continuous relationship. At first, the transactions may involve ges­
tures, smiles, applause, promises, opinion polls, and letters. Later, it takes 
more tangible forms such as followers' votes for leaders in an election and
79 James MacGregor Burns, Leadership (New York: Harper & Row Publishers, 1979), 19-20.
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leaders' votes for followers in a legislature'.80 The transactional leaders may 
appeal to fundamental, enduring and authentic wants and even to followers' 
values about morality and justice. However, it is not sim ilar to transforma­
tional leadership. It is like a market relationship. There are quick connections 
and quick fixes. There can be immediate conversions, that is a transactional 
leader may turn to other followers and the followers may change their pref­
erences quickly. There is a reciprocal and flexible relationship. Substitutability 
of buyers and sellers is possible. What we see here is adaptability. Leaders 
can hardly be distinguished from followers. Quick calculations of cost-bene­
fits dominate the relationship.
10) Intellectual Leadership:
Transforming leadership is, at the same time, the intellectual leadership. 'In 
tellectual leader deal with both analytical and normative ideas and they bring 
to bear on their environment. However transcendent their theories and val­
ues, intellectual leaders are not detached from their social milieus; typically 
they seek to change it '.81 The life of the intellectual leader is conflict-ridden. 
He has tension between the pure and applied, the negative and the affirma­
tive, the analytical and prophetic, the relationist and the absolutist, the clas­
sical and the rationalist. The expression of these conflict is related to the so- 
ial and political environment. Intellectual leaders need company. 'They need 
disciples to sustain them, patrons to subsidize them , lovers to cherish them,
80 Bums, Leadership. 258.
41 Ibid., 142.
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adversaries to exchange hate w ith, and above all, ways of communicating 
their ideas to intellectual circles and beyond'.82
11) Reform Leadership:
Transforming leadership is also reform leadership. It requires exceptional 
political skill. 'It entails commitment, persistence, courage, self-iessness and 
even self-abnegation. Reform leaders must deal with endless divisions be­
cause reform efforts usually demand the inclusion of allies with various re­
form and nonreform goals of their own. Reform leadership usually implies 
moral leadership. It means that moral ends must not be tried to achieve by 
improper means. Moral leadership commands success as w ell. For reform 
leader, strategic choices are narrow because the reformer must work on 
parts. The reformer should make modifications which would be in harmony 
with existing trends'.83 This particularism distinguishes the reformer from the 
revolutionist. In later years reform leaders adapt themselves to party politics. 
Generally transforming leader ship and particularly reform leadership is true 
politics in which morality is pursued in public affairs.
12) Heroic Leadership:
Transforming leadership is also heroic leadership. It is related to charisma. 
'The term envisages belief in leaders because in their personage alone, aside 
from their tested capacities, experiences and their stands on issues. In heroic
82 Bums, Leadership. 145.
83 Ibid., 169-170.
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leadership, there is faith in the leaders capacity to overcome obstacles and to 
deal with crisis, consent is excessive and mass support for such leaders ex­
press itself through votes, applause, letters, shaking hands. It means that 
intermediaries or institutions are not necessary in order to transmit the sup­
port to heroic leader. Heroic leaders usually arise in societies where there 
are profound crisis. In such societies, existing mechanisms of conflict res­
olution become obsolete such as traditions, established authority, old le­
gitimations, customary ways of doing things. What can also be seen are 
also mass alienation and social atomization. Psychological and material 
needs are unfulfilled. Long-held values are ready to be replaced. There is 
a lack of trust in existing leaders, ideologies and institutions. Then there 
appears a leader or leadership group who are seen as the potential rescuers 
of the society and the state. Heroic leadership is widespread in transitional or 
developing societies'.84 The circumstances necessitate heroic leadership be­
cause this kind of leadership meets the needs of both leaders and follow­
ers. The motivations of the idols are powerful need for affection,esteem 
and self-actualization. They need audience and audience needs them. 
Followers gather to see them and in crowd to touch them. Their need 
is to overcome frustrations through projecting their fears, hopes and 
aggressions on heroes who can provide at least symbolic solutions at least. 
They also identify themselves with leaders as they see them as awesome and 
mighty, they want recognition from them. In this way, also, they satisfy 
their own self-esteem in all leadership styles, it is a reciprocal relationship.
84 Bums, Leadeship. 244-246.
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Movements are personalized and ideas are symbolized by the heroes. Idol­
ized heroes are not authentic leaders because no true relationship exists be­
tween them and their followers such as common goals, rational conflict, 
deeply held motives and enduring influence in the form of change.
13) Ideological Leadership:
The ideological leadership is also related to transforming leadership. It is 
contrary to heroic leadership for the reason that ideological leaders pursue 
explicit goals that demand substantial social change and organization and 
guidance of political movements that are in harmony with these goals. Ide­
ological leaders may need esteem and actualization as well but for them 
to embody and personify collective goals is so important that other human 
desires and needs may be channeled towards the overall aim . Their causes 
and quests are transcending. They have psychological, political, and organ­
izational relations with their followers. This relationship is conflict-ridden 
twice. One conflict is over the strategies w ithin the movement and the 
the second conflict is concerning opposing ideologies. 'In the ultimate 
success what is important is not peoples' delight in a performance or 
personality but the actual social change in relation to the ideologists' 
purposes, programs and values. The key elements of ideology are cognition, 
conflict, consciousness, value and purpose. There are many reasons for the 
maintenance of an ideology. These are the signals of the environment, the 
conflict with opposing ideologies, their social and historical consciousness, 
the values that embody moral significance for them and the social and
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political purposes that emerge from the ideology. If a movement of follow­
ers possess these qualities, it w ill be a base for leadership that expresses and 
embodies it '.85
14) Collective Leadership:
Parties are the vehicles of collective leadership:
The party leaders can be world-famous personalities or obscure 
local committee members. Whoever they are, they recognize the 
wants and needs of present and potential constituencies, address 
to expectations and intensify them, enlist more persons in the party 
cause, win elections and then increase party's influence within and 
outside government to satisfy rising demands, in this way they aim 
at winning more elections and remaining in office. Party leaders serve 
as part of a giant apparatus that connects popular need to government 
response and government action back to popular response. This process 
sustains the party's grip on government.86
In relation to the role of party as collective leadership, two arguments may 
come to mind. 'One of them is the capacity of the party to produce change 
consistent with the party program, goals or ideology. The party can merely 
be the reflection of more fundamental forces operating outside it, that is it 
receives such forces passively or it can be a first cause itself of transforming 
social change. The other argument is about how the power is exerted a­
85 Bums, Leadership. 250-251.
86 Bums, Leadership. 265-266.
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mong the various leadership sectors'.87 This, w ithout deliberation, calls to 
mind whether intra-party democracy is existent in the party or not. 'Highly 
programmatic or ideological parties coming to power in countries during 
nation-building processes have a major impact on the shape of the political 
system. Dynamic party leaders eliminate tight, parochial group memberships 
and affiliations. They activate new wants and aspirations and they challenge 
old loyalties and replace them with new ones. They broaden participation by 
strengthening linkages horizontally between previously separate localities 
and regions and vertically between localities and the center. They combine 
various interests, build party institutions, and eventually take over and recast 
government institutions'.88
15) The Relation of the 'Collective and Discerning Leadership':
There are many major parties and many minor parties in over one hundred 
nations. The interrelations among these party leadership sectors may be dif­
ferent, in fact it is so. The leadership clusters w ithin the party cooperate and 
contend with one another. This can be seen when the intra-party struggle 
reaches outside the secret party councils and becomes an open conflict. In 
this conflict, each side mobilizes its supporters and draws on all its resources. 
Actual purges are the exceptions in democratically organized parties. If the 
party has the capacity to tolerate and to resolve such internal power and pol­
icy conflicts, it can be defined as en institution of collective leadership. 'Most
®7 Ibid., 266-267.
"  Ibid., 268-269.
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conflicts in most parties are dealt successfully by discerning leadership. This 
leadership refers to skillful mixtures of discipline and compromise. Party lead­
ership is generally transactional but it has vast transforming power. In com­
petitive politics, the party converts followers into politics m ore as conflict 
over policy and position draws in more and more of the rank and file. Great 
numbers of the people outside the party organization are mobilized by that 
conflict. This is related to the efforts of the leader. The capacity to mobilize 
millions of followers, to align and realign voters and to shape and reshape
QQ
public opinion is the yardstick of the power of party leadership'.
16) Consensus Building in the Party:
The leaders know how to deal with competing factions, when to compro­
mise, when to increase conflict, and when to move an organization or a 
community from weakening divisiveness and toward a vision of the common 
good. This is the strength of leaders. Most citizens do not like conflict and 
find it painful. The effective leader does not escape from conflict and sees 
conflict as an opportunity for change.
There can be substitutes for leadership. 'Substitutes make leadership un­
necessary. Neutralizers constrain the leader from displaying certain behav­
iours. Under such circumstances, the impact of leadership on outcomes w ill 
reduce. For example, highly experienced subordinates would know how to 
do their tasks and would not be pleased of a leader who attempts to tell 
them what to do. In this way there will be a substitute for a leader'90. 89
89 Bums, Leadership. 269.
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The thirteenth categorization is by Rosenbach and Taylor who have studied 
on the concepts of 'mentor' and 'protégé' and make their contributions to 
the literature on leadership on this dimension. In preparing for leadership, 
mentoring is important. A mentor is the person who prepares the leader of 
the future who is a protégé before being a leader and who w ill be the next 
leader. The mentor makes his/her investment on the protégé and he/she 
prepares the protégé for the future leadership. 'The mentor can be within 
the party or outside of it. He/she can be a supervisor, executive ( the pre­
vious leader), associate, spouse, friend, teacher or counselor. The mentor 
helps the protégé learn to arrive at decisions through support and feedback. 
The relationship is an intellectual and emotional one and it is an exchange 
which offers challenge and excitem ent. Mentoring is both useful for protégé 
and the party and the m entor'.90 1
In this relationship, the protégé receives many benefits. These can be 
knowledge, psychological support, organizational intervention, protection 
and sponsorship in career development from the mentor. The protégé learn 
the basic skills needed to perform the job and the best methods of leading 
people from the mentor. In addition, the mentor provides an understanding 
of the party structure and the protégé learns some aspects of politics and 
ethics in the party. Besides this, the mentor is the person who will also pro­
vide career guidance. He/she performs this function by outlining paths that 
are available to the protégé, both, inside and outside the party. This can be
90 Bums, Leadership.268.
91 William E. Rosenbach and Robert L. Taylor, ed., Contemporary Issues In Leadership (London: 
Westview Press, 1989), 140.
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counted as a system of passing basic skills and knowledge from one gener­
ation to another'.92 The protégé also takes personal support from the men­
tor. In promotion, the mentor w ill help him, also the mentor may build the 
self-image and confidence of the protégé by giving him/her occasional talks 
when needed. Moreover, the protégé may also find support from the men­
tor in the personal life. The mentor can help him in solving these personal 
problems and learn from the mentor the ways by which these personal prob­
lems will not affect his/her job in the party. However, the fact is that the 
mentor can be truly effective if the protégé is powerful and influential w ith­
in the party. It means that the ultimate point is the personality of the proté­
gé-
In this relationship, the mentor w ill have also some benefits. T h e  pro­
tégé helps the mentor in his/her job, be a source of party information and 
intelligence and often a trusted advisor he/she is. The mentor's career w ill be 
strengthened by a successful and hard-working protégé and this w ill contrib­
ute to the mentor's reputation. In this way, the mentor w ill also increase his/ 
her referent power within the party. Having bright, ambitious young people 
on his/her team gives the mentor credit. A successful protégé will give the 
mentor not only a sense of pride but also a sense of contribution to the 
party'.93 There will be personal satisfaction by teaching young leaders on 
behalf of the mentors. Intelligent protégés truly strengthen their mentors' 
careers by their contributions. However, in this relationship, the mentor also
92 Rosenbach and Taylor ed., Issues In Leadership. 140-141.
93 Ibid., 141-142.
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encounters some risks. In the relationship there is a large amount of 
ambiguity and uncertainty which often is not recognized from the be­
ginning. For example, a protégé who does not address expectations of 
the mentor w ill be embarrassing to the mentor. During the relationship, 
there may be stressful situations and risks for the mentor and these can be 
revealed to others in the party by the protégé. In addition to these facts, the 
reputation of the mentor is partially dependent on the protégé and when­
ever the protégé fails, this w ill be damaging for the mentor.
The party benefits from the mentoring relationship as w ell. 'Smoothly 
functioning leadership teams and properly socialized and integrated mem­
bers are these benefits. One of the outcomes for the party w ill be the lead­
er succession. In this way, party values and culture w ill continue from one 
generation to another. Besides this, the integration of the protégé into the 
party w ill be more smoothly so the corporate culture w ill continue'.94 The 
skills which protégés learn from their mentors will increase their produc­
tivity and the party will become more productive by the increase in the 
productivity of the protégé. However, there are also risks and problems for 
the party. 'The first category of problems are the ones that arise in the se­
lection of the protégés. Process problems that are encountered during the 
mentoring process comprise the second category and the third category of 
problems are the ones that arise in an intense mentor relationship'.95
Selection problems are preselection, 'old-boy' networks, nepotism and
94 Rosenbach and Taylor, ed., Issues In Leadership. 142.
95 Ibid., 143.
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discrim ination. 'People can be qualified as protégés because of their 
advantages in sex, race and the existence of contacts w ithin the party.
Some of the discrimination may be unintentional but it is influential.
Process problems include the overburdening of either the protégé or 
the mentor. There may also unwelcome and too much surveillance by 
the mentors for the protégés. When there are mistakes by the protégés, 
the mentors can expose them to harsh treatment and embarrassment.
Some protégés feel that they receive unnecessary criticism . In this situation, 
public praise will go together with public criticism '.96 If the mentor and 
protégé know what kind of relationship they will have beforehand and 
understand each other's goals, there cannot be process problems. Besides 
these, protégés may experience guilt and embarrassment since they are 
associated with a failing mentor. If leaders lose the favor of their parties, 
their protégés will also fall out of favor. This process can prevent the pro­
motion of a protégé or exactly the opposite w ill occur. Protégés can also 
be dismissed by their mentors. 'Levinson warns that mentoring relationships 
that last two or three years often end in rancor and bitterness'.97 In spite of 
all these, mentoring is seen as a risk which is worth to take. It means that the 
advantages of mentoring excel its disadvantages. 'For mentoring strong lead­
ership is necessary. What I mean by strong leadership is transformational 
leadership. In this form of leadership, an organizational culture that values 
renewal of the individual can be created. In sum, mentoring is stimulated by




a culture of transformational leadership'.
17) The Theories about Leadership:
Besides these categorizations, there are some theories which explain the 
phenomenon of 'leadership'. These theories are influential in clarifying how 
'leadership' comes into existence that is they are about its spring. The most 
popular of all the theories of leadership is still the 'trait theory' which focuses 
on the individual personality traits of leaders. The most popular of all theories 
of leadership is still the 'trait theory' which focuses on the individual person­
ality traits of leaders. 'Gallon and several others believed that heredity of a 
person influence and provides opportunities of leadership to an individual'.98 9 
The trait theory assumes that certain qualities are essential for effective lead­
ership. It considers leadership traits as an independent variable. 'The key 
characteristics of a charismatic leader are extremely high confidence, dom­
inance, vision, strong conviction, unconventional behavior and activity as 
radical change-agent, for example Atatürk, Gandhi, Mao. It is an elitist 
approach according to which leaders are born, not made, that is leaders 
have certain traits, qualities, characteristics upon b irth '.100 In the 1970s,
Bülent Ecevit was a charismatic leader as w ell. However, after returning 
politics with the abolition of the ban for pre-party leaders, his charisma 
has not been as brilliant as it was in i 970s. Nevertheless, he is still accept­
ed as being a charismatic leader ip some circles.
98 Ibid., 146.
99 Pilania, Leadership. 17.
100 Ibid., 19.
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The second theory on 'leadership' is the 'contingency theory' or the 'sit­
uational approach' which has been shaped by Stogdill and Jenkins. 'Accord­
ing to this theory, leadership is a relationship. It exists between persons in 
an environment. Persons who are leaders in one social environment may not 
necessarily be leaders in other social environments. Different situations need 
different kinds of leadership'.101 It means that 'leadership' is a dynamic pro­
cess varying from situation to situation. In sum, the leader is a product of his 
time. If the individual has particular qualities or traits required in a given 
situation, he/she emerges as the leader for that situation.
The third theory on 'leadership' is the 'functionalist theory' or approach 
and it belongs to Herzberg. 'The 'functionalist approach', on the other hand, 
is about three inter-locking and overlapping circles of needs which are the 
task, team maintenance and individual needs. The common objectives of 
group cohesiveness and member satisfaction are provided by these three 
circles of needs. According to this theory, in order to maintain these needs, 
certain functions or responsibilities have to be performed by a person desig­
nated as the leader of the group.'102 For these theorists, leadership is an in­
teraction between the leader, his/her followers and the situation.
101 Ibid.,22.
102 Pilania, Leadership. 26.
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CHAPTER II
BÜLENT ECEVİT AS A POLITICAL LEADER
Leadership is a willingness to accept the responsibility for results. 'Bülent 
Ecevit had showed this willingness in 1972 by competing w ith İsmet İnönü 
for the leadership of Republican People Parly'103. In this competition, Ecevit 
was successful. In his success, the old age of İnönü and his loss of control 
over the party was also influential.
In terms of being an authentic or an inauthentic leader, Ecevit displays 
the characteristics of both poles. He is inauthentic leader in the sense that he 
gives damage to the party by not operatationalizing intra-party democracy 
and by not conceiving the unity with today's RPP. In this way he precludes 
the useful ideas of the other members. 'These ideas can be useful both for 
the party and society because these ideas can be influential in carrying party 
to rule and in the second step, when the party obtains the power, these ide­
as can be useful for the society. In this way, Ecevit seeks his own interests at 
the expense of the party and his community. However, he is not aware of 
this situation. His own interest is to preserve his leadership and the advan­
tages that this leadership brings'.104 Those advantages are fame and influ­
ence. In a way, he is an egoist and egoism is a characteristic that belongs to 
inauthentic leadership.
Besides his inauthentic characteristics, he also displays the characteristics 
of authentic leadership. Although he cannot balance his personal values and
103 Süleyman Yagiz, Ecevit Hep Hakli Çikti (IstanbukFast Yay incilik, 1997), 19.
104 Radikal, ‘DSP’li Selvi görevinden istifa etti’ (Selvi left his position in DLP), n.208, 
(lstanbul:Dogan Media Çenter, May 8, 1997), 1-7.
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interests with those of his group, he can balance them with those of his 
society and the global community. It is obvious that he is aware of the 
problems of his society and the globe and he has solutions for them. His 
deficiency is not to hear the voice of the members of his party because their 
opinions can be useful at least as his. 'He is an authentic leader in the sense 
that he can see the connections between that part of the world he experi­
ences directly and the wider world. To see those connections, he looks be­
neath the surface of things. He has creative insight to see those connections 
that others may miss and to understand what those connections mean. His 
program on the East and South-East Anatolian problem is the proof of his 
creative insight. His program on the terror problem says that it is a deficiency 
to build up the village-guard system as it reinforced the incontemporary and 
the feudal system of the region and it is ineffective as its outcome has shown. 
According to his program, units of residences will be gathered but it w ill not 
be superficial. It is necessary to build up factories in that region so that they 
would become attractive for those insecure places in the region'.105 It is 
obvious that this program is the proof of his creative insight and stands as a 
solution to the problem as the problem has been lingering for thirteen years.
Having a vision is very important for a leader. Ecevit is a leader who has 
vision. His vision is clear in the nature of his party. His party is mass oriented, 
populist and democratic le ft'.106 He had vision in the 1970s as well. In the 
1973 and 1977 elections he created electoral successes by the policy of left-
105 Yagiz, Ecevit. 24-28-29-30-37.
106 İlkay Sunar and Binnaz Toprak, ‘Islam in Politics: The Case of Turkey,’ Government and 
Opposition, 18 (1983), 433.
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of-center. 'In 1973, he garnered 33.3 percent of votes and in 1977 his 
percentage of vote was 41 A '.107 With this policy, he garnered the vote of 
vast numbers of urban workers and to a limited degree the votes of peasants. 
'Today, being secularist and at the same time being respectful to the beliefs 
of the people and being nationalist together with respect to the human 
rights in the terror problem and observing the equality principle in the 
economy and at the same time supporting private entrepreneurship 
although it w ill be under the scrutiny of the state, he has created his and 
his party's vision '.108
In the 1990s, a crucial test of leadership has been the marshaling of hu­
man resources and generating a work-climate in which people will feel mo­
tivated and committed to perform the assigned task. A leader w ill have to act 
as the maintainer of a system as well as an ingenious innovator scrutinizing a 
host of alternatives and choices. It cannot be said that Ecevit has the portray­
al of leadership in the 1990s. He cannot activate human resources and gener­
ate a work-climate in which people would feel motivated and committed to 
perform the assigned task. He is only the maintainer of the system. Besides 
this, he is not an ingenious innovator scrutinizing a host of alternatives and 
choices. He is not so because there is no freedom in his party for the mem­
bers to think and express their views freely. If they do so, they w ill be ex­
cluded from the party since there is no intra-party democracy in his party.
He does not take into consideration alternatives and choices. He always
107 Mehmet Yasar Geyikdagi, Political Parties in Turkey: The Role o f Islam, (New York:Praeger 
Publishers, 1984), 10.
101 The Election Proposal of DLP in 1995, ‘Honest Rule, Equity and National Unification together 
with DLP’, Ankara:Sistem Ofset, 1995), 4.
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says T . This is a deficiency for himself and for his party.
An effective leader makes a continuous and deep efforts in his profession, 
possess an ability to look forward and to plan and prepare for future contin­
gencies, has capacity for quick adaptation to unforeseen circumstances and 
shows stability and flexibility in an emergency or crisis at the same time. 
These are the ideas of Field Marshal Carver in his book T h e  War Lords'.
Ecevit fits to the definition of Field Marshal Caver. 'He is active all the time 
he sees the future, and plans and prepares for future contingencies, has ca­
pacity for quick adaptation to unforeseen circumstances and shows stability 
and flexibility in an emergency or crisis. The proof of these characteristics of 
him is the Cyprus Intervention in 1974'.109 Also, his attitudes and his declara­
tions when there are departures from the party are revealing of all these 
characteristics. 'He approaches all these departures in a calm manner and 
put forward his ideas for the purpose of strengthening himself and his party 
in spite of all these negative events. Although he is not an advocate of intra­
party democracy, he is a charismatic leader'.110 He has dominance, vision, 
strong conviction, unconventional behavior and activity as radical change- 
agent and also he is reliable. However, his charisma is not as strong as it was 
in the 1970s.
Most of the scholars on leadership have focused on the task-oriented lead­
ership versus the people oriented leadership. The task-oriented leader aims at 
task performance through structural designing, controls and coordination
109 Pilania, Leadership, xxix.
110 Yeni Yüzyi, ‘DSP eriyor, Ecevit seviniyor!’ (DLP becomes weak, Ecevit is not sorry!), n.877, 
(IstanbukSabah Media Center, May 10, 1997), 7.
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whereas people-oriented leader aims at goal-achievement through recourse 
to improving employees' motivation, supporting their morale, facilitating 
open communication and promoting informal leadership. The task-oriented 
leader is authoritarian while the people-oriented is democratic. 'It is obvious 
that Ecevit is a task-oriented leader. What is important for him is task per­
formance, not to improve employees' motivation, supporting their morale 
facilitating open communication and promoting informal leadership be­
cause there is no intra-party democracy in the party'.111 He is authoritarian, 
and not democratic, although he is an ardent advocate of democracy as a 
type of rule in the state-society relations. This may be related to the fact that 
he cannot feel himself secure so his preference is task-oriented leadership.
Leadership is needed within a group in order to help define the mission 
of the group, help create an environment in which group members can be­
come committed to the objectives of the group. The leader serves as an 
interpreter of messages and behavior of other collectives or individuals who 
may have influence on his own group. Ecevit is successful in defining the 
mission of the party but he is not able to create an environment in which 
group members can become committed to the objectives of the group 
because there is no intra-party democracy in his party. It is not possible 
for the members to become committed to the objectives of the party 
because of this lack of intra-party democracy. They cannot feel themselves 
motivated. 'On the other hand, Ecevit is successful in interpretation of
111 Hürriyet, ‘Soysal’dan Ecevit’e (From Soysal to Ecevit), (lstanbul:Sabah Media Center, May 1, 
1997), 23.
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messages and behavior of other collectives or individuals except the RPP 
proposal for unity with the DLP. He is obstinate in not merging his party 
with the RPP and this creates the loss of support of the Turkish center-left.
He puts forward the reason that the ideologies of the two parties are differ­
ent. He misinterprets the situation because there is no ideological difference 
between the two parties. He believes in the difference of his party, however, 
this belief is only a m isperception'.112
In leadership, power is exercised by the leaders. Power can be formal or 
informal or both at the same tim e. Formal power is based on position. It can 
be legal, hierarchical, official. Informal power is based on personal character­
istics such as status, birth, ability and tradition-oriented. 'Ecevit exercises for­
mal power which is legal because he obtains his leadership in an election in 
1972 '.113 Modes of the exercise of power can be persuasive, emotional, mo­
tivational, rational and coercive. His mode is both emotional and coercive. 'It 
is emotional in the sense that the majority of the members of the party and 
his followers have deep sympathy for him . It is, at the same time, coercive 
ecause he dismisses some of the members of the party as they express their 
their ideas which are not in harmony with his ideas. By exercising the power 
of his leadership, he makes them ineffective'.114 These excluded groups and 
members are known as Çile Çiçekleri, the head of which is Erdal Kesebir, in 
addition Bülent Tanla, Gökhan Çapoğlu, and Bekir Yurdagül. Also, Mümtaz 
Soysal left his position as the deputy head of the group for the reason that he
112 Yeni Yüzyil, ‘Ecevit Yilmaz’a yakin, Baykal’a uzak’ (Ecevit is close to Yilmaz but not to Baykal), 
n.867, (IstanbulrSabah Media Center, April 30, 1997), 1-6.
113 Yagiz, Ecevit. 19.
1,4 Yagiz, Ecevit. 20.
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has criticized the influence of M rs.Ecevit in the party. In relation to his leader­
ship style, it is both elective ( based on election ) and selective ( based on 
m erit) although selective aspect can be opened to discussion. According 
to the classification of Weber, his leadership is both legal-rational and 
charismatic.
There are some approaches for analyzing leadership. One of them is 
'the qualities approach'. 'According to this approach, leaders have some 
traits. Main traits of a leader are intelligence, imagination, foresight, 
initiative, independence, enthusiasm, self-assurance, self-confidence, 
courage, loyalty, sociability, fellow feeling sacrifice, justice, integrity, 
determination, faith, virility, energy, infallible judgments, clarity of vision, 
decisiveness'.115 When we apply all these traits to Ecevit, most of them 
belongs to him . He is intelligent, imaginative, has foresight, and has 
initiative. 'He is authoritarian and from the perspective of intra-party 
democracy he is excessively authoritarian as he does not take other's 
ideas into consideration. He is enthusiastic, self-assured and self-confident 
in excessive dimensions and all these display in his non-observance of intra- 
party democracy. He is courageous. However, he has not fellow feeling 
sacrifice and the proof of this is lack of intra-party dem ocracy'.116 Although 
he observes justice for the society, in his relations within the party, he does 
not take care about justice as it is obvious from the non-existence of intra­
party democracy. He has integrity, determination, faith, virility, energy,
115 Pilania, Leadership. 70-71.
116 Yeni Yüzyil, ‘Demokrasinin engeli liderler’ (Leaders are handicaps for democracy), n.873, 
(IstanbukSabah Media Center, May 6,1997), 7.
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clarity of vision and decisiveness. He has sound judgments in general except 
on the issue of unification with the RPP. Although he believes that he is right, 
the reality is not such. He evaluates the unification issue emotionally as an 
outcome of his excessive self-assurance and self-confidence. He is not flex­
ible.
According to situational approach, leadership is a relationship, that is the 
leader is a product of his time. 'If the individual has particular qualities or 
traits required in a given situation, he/she will emerge as the leader for that 
situation. This assumption is true for the leadership of Ecevit. As noted, in 
1972 he obtained leadership because of the old age of ismet inonii and also 
his loss of control over the party'.117 In those days, the party was also in 
search of renovation due to failures in the previous elections. All these fac­
tors prepared the ground for the leadership of Ecevit. As he has the qualities 
of leadership, he filled the position.
A leader has to know creative communication. In other words, the 
success of a leader depends on his ability to communicate. 'Excellent oral 
and written communications have many benefits for the leader. At least, the 
relationship with group members and followers are built by communication. 
Ecevit is endowed with this skill excessively. Both his oral and written com­
munications are more than satisfactory and adequate'.118 One reason for 
his effective communication may be his excessive interest in literature. He 
writes poems and he is interested especially in Indian literature. His messages
117 Yagiz, Ecevit. 19.
118 Hürriyet, ‘Bülent Ecevit, ismet Pasa gibi konuştu’ (Bülent Ecevit spoke İlke ismet İnönü), 
(IstanbukDogan Media Çenter, April 25, 1997), 1-24.
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are clear and understandable. He is also courteous in communication. He
answers fully all the questions and provides all the needed and desired 
information in his communications. On the other hand, he easily implies 
optimism and stresses the pleasant aspects of the situation other than the 
unpleasant, at least from time to time.
For M achiavelli, the role of m ilitary power in state affairs is very impor­
tant. He says that m ilitary force is necessary for security against foreign and 
domestic enemies. A leader should consider this aspect of m ilitary power. 
'Ecevit is a leader who is aware of the worth of m ilitary as he led well the 
1974 military intervention in Cyprus. And today, he says that the executive 
which is in contradiction with m ilitary is the biggest enemy of the political 
regim e'.119 According to M achiavelli, what is also important is foresight. 
Foresight is the ability to make predictions about the future and to act 
accordingly. 'Ecevit is a leader who has foresight. One of the proofs of his 
foresight is his warning for the 1980 m ilitary intervention. In those days, the 
terror whose origin was left and right was at its peak and the parliament was 
not functional as it was obvious from its incapacity in the election of the 
president. In the midst of this atmosphere, Ecevit had brought the proposal 
of coalition government to the Justice Party as he had foreseen the coming 
footsteps of the 1980 military intervention. In the later years, it was surpris­
ing that a declaration was made by Kenan Evren who was the head of the 
intervention about the fact that if .the coalition government was built up by
1,9 Yeni Yüzyil, ‘’Refah darbe kiskirtiyor’ (Refah urges coup d’état), n.886, (IstanbulrSabah Media 
Center, May 19, 1997), 3-9.
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the RPP and JP, there would not be the intervention'.120
Constitution is very important for a civilian government. A leader should 
refrain from undermining respect for laws and customs. 'Ecevit is always re­
spectful for laws. He has criticized the Welfare-True Path government for not 
observing constitution in terms of preserving secularism '121. On the other 
hand, he tries to ameliorate some of the laws for the purpose of justice. 
'Election law is one of them. Besides this, in order to actualize participatory 
democracy, he advocates the promulgation of secondary laws to constitu­
tion '.122 He has always some proposals in relation to the problems of the 
state and society. 'In the 1970s village-city project was popular. Today, his 
views in relation to terror problem are in fact converted into a project. Abol­
ishing of the village-guard system in the East and the South-East Anatolia is 
a part of the project. He wants the abandonment of this system for the rea­
son that it causes the existence of another state within the state together 
with the cooperation of tribe leaders with them. Also, in relation to the so­
lution of this problem, he always give priority to the economic and social 
development of the region'.123 He negotiates most of the problems of the 
state and the society with other parties and civil societal institutions except 
the issue of unification with the RPP. He is not able to negotiate this issue 
because he is afraid of going to unification as a result of the negotiation.
This is one of his weaknesses.
120 Yagiz, Ecevit. 25.
121 Hürriyet, ‘ Ecevit: Sehir Eskiyalari’ (Ecevit:City Brigands), (IstanbukDogan Media Center, May 5, 
1997), 1-24.
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In relation to mental training, Ecevit does this training w ell. 'Especially 
through his interest in literature and history, he develops himself in under­
standing the psychology of the people, both the psychology of his compet­
itors and of the people'.124 However, he sometimes has misperceptions as in 
the case of unification with RPP. 'He evaluates the case as disadvantageous 
for himself and for the people for giving the reason that the ideologies of 
the two parties are different. On this issue he has prejudices which are the 
outcomes of his emotions. He is not conciliatory. He is deaf to the demands 
of the majority of the public'.125
A leader should show himself by great undertakings and should give 
striking proofs of his capacity according to M achiavelli. 'Ecevit is such a 
leader. By the Cyprus intervention in 1974 he had showed his capacity in 
actualizing great undertakings. This intervention was a great and extraor­
dinary achievement because it is doubtful whether another leader of Turk­
ish politics in those days could have displayed the same perform ance'.126 
'He is excessively interested in great undertakings and his obstinance in 
refusing unification with the RPP is also another sign of his interest in 
great undertakings as by being DLP, he wants to show his power through 
obtaining some electoral successes. In this way, by the approval of the elec­
torate, he wants to take satisfaction. He is so confident that he cannot think 
the contrary situation'.127
124 Yeni Ytizyil, ‘Erbakan takiyye yapıyor’ (Erbakan disguises himself), n.865, (IstanbuliSabah Media 
Center, April 28, 1997), 5.
125 Yeni Yüzyil, ‘DSP seçmenleri solda birlik istiyor’ (The electorates of DLP want unification in the 
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According to M achiavelli, a leader should be self-reliant and self-confi­
dent as these tenets are the roots of human strength and greatness. 'Ecevit is 
self-reliant and self-confident, in fact excessively. He doesn't allow intra-party 
democracy and he doesn't accept unification with the RPP because of these 
tenets. He thinks that he is always right. This feeling causes in him not to 
regard other's ideas and proposals'.127 28
A leader should abstain from corruption and should also preclude it for 
others. 'Ecevit is a leader who is known with his honesty. He also never for­
gives dishonesty of others'.129 For M achiavelli, the cause of the corruption 
are the temptations which the large majority of men cannot resist. The 
source of these temptations is the relations with foreigners and gross ine­
quality. These conditions should be eliminated by the leader. 'Although 
Ecevit had come to rule in 1970s for the elimination of gross inequality on 
the basis of left-of-center discourse, he had not been successful as all other 
leaders. This shows that aspiration and discourse are not adequate for the 
elimination of inequality or for the improvement of the economy. However, 
it may be related to the fact that Ecevit had come to power always in coali­
tions which had not have long lives'.130 Today, also the economic discourse 
of the DLP is again founded on the realization of equality.
According to M achiavelli, the most excellent men w ill have a proper es­
timate of their worth and of the conduct becoming to them and they w ill not
127 The Election Proposal of DLP in 1991,65-66-67-68.
128 Yeni Yüzyil, ‘Demokrasinin engeli liderler’ (Leaders are handicaps for democracy), n.873, 
(Istanbul:Sabah Media Center, May 6, 1997), 7.
129 The Election Proposal of DLP in 1995, 79-80-84.
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be shaken in their opinion and their conduct by the whims of fortune. They 
will live in an even temper without hope and without fear or trem bling. They 
may have regrets but they will feel no need for repentance or redemption, 
unless it be the redemption of their fatherland from foreign or tyrannical 
domination. 'Ecevit is such a leader. He does not not look at events either 
with hope or fear. When it is necessary to be optim istic, he is optim istic. 
When it is necessary to feel regret for some event, he feels so but he never 
loses his tem per'.131 In the meeting of National Security Council on 28th 
February 1997, the m ilitary puts forward some proposals that should be 
taken into regard by the Welfare-True Path coalition. 'After this historical 
meeting, Ecevit declared that it was very pleasant for the society and state to 
be corrected without the intervention of the m ilitary. Two days later, when 
the coalition government declared that the proposals of m ilitary would be 
actualized, Ecevit declared his optimism in relation to the future of the state 
and society. Although the situation was reversed, these declarations of opti­
mism are revealing of his lack of fear and trem bling'.132 H is hope is also cau­
tious. 'When the Welfare Party declared that proposals of the m ilitary was 
actualized, although he was optim istic, he expressed his anxiety on the 
ground that the Welfare Party could behave differently from its speeches in 
the near future'.133 However, his cautious approach was right. The following 
events have shown that Welfare Party is not sincere in its declarations.
m Radikal, ‘Erbakan’in 8 yil takiyyesi’ (8 year disguise of Erbakan), n.198, (IstanbukDogan Media 
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Machiavelli says that a leader should not be neutral. He must declare him- 
elf as an intimate friend or a thorough enemy. To be in the middle can put 
the leader in difficult situations. It is necessary to join with one side or other. 
Especially in a dispute, he must declare his partner. 'Ecevit is such a leader. 
However, Turkish democracy was broken down because of the polarization 
in 1980. The polarization which was between Ecevit and Süleyman Demirel 
who was the leader of the Justice Party caused the abolition of democracy in 
Turkey'.134 Contrary to M achiavelli, it can be said that to join with one side 
or other which brings polarization can bring undesired results as in the case 
of Turkey in 1980 so it is not a sound observation.
The choice of ministers is very important for the leader. A prudent leader 
will choose good, capable and faithful ministers and in this way it can be un­
derstood that that leader is wise and strong. If he is unsuccessful in this selec­
tion, this w ill be a first and foremost mistake. If a minister thinks more of 
himself than of the leader and in all his actions seeking his own ends, he will 
not be a good minister and the leader w ill not trust him . 'Ecevit had made 
this mistake in the minority government in 1977. His two ministers, Tuncay 
Mataracı and Hilmi İşgüzar had been engaged in illegal dealings and they 
were dismissed from the government. The dealings of these two ministers 
were, of course not welcomed. They were corrupted ministers. Ecevit is a 
leader who is known with his honesty so this corruption had caused the 
flourishing of negative views about the minority governm ent'.135 Also a
134 Ölçen, Ecevit. 95-96-97.
135 Yagiz, Ecevit. 24.
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disadvantageous situation occurred for Ecevit although it was not related 
to the personality of Ecevit directly.
Leaders w ill be educators. 'Ecevit always makes education through his 
daily declarations on domestic and foreign politics as the other leaders. The 
strength of his intuition and his creative thinking is outstanding'.136 'During 
the Welfare-True Path coalition, he suggested that The Inspection Council of 
the Prime Ministry should be autonomous. In this way, it can easily deal with 
some obscure relations between politicians, Mafia and police, that is it w ill 
be able to solve the problems that face the country'.137 'Also Ecevit has been 
an advocate of the independence of judiciary. In this way, they will be able 
to illuminate some gloomy relations within the government and society.
First of all he meant the Susurluk incident'.138 Also in relation to the terror 
problem, he suggested that the economic and social development of the re­
gion should be given priority for blocking the human resources of the terror 
organization. This is an obvious education for the institutions of the state and 
public.
At the same time, leaders w ill know the culture of their society very well 
because within that cultural context, they w ill operate, design their poli­
cies and implement them. They w ill also have knowledge about other cul­
tures because today's world is an inter-state system. 'Ecevit is such a leader.
If he didn't know the cultural context of the society, he would not bring into
136 Ölçen, Ecevit. 27.
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the political arena the left-of-center policy which was the basis of his electoral 
successes in the 1973 and 1977 elections. He is always aware of the interna- 
ional context as well. As an outcome of this awareness, he had actualized 
Cyprus intervention which had rescued Cyprus Turks from the brutality of 
Greeks'.139 This intervention was the beginning of the honourful period for 
Turks. It brought dignity to Turkey and Cyprus Turks. In this way, Turkey 
had defended her rights.
Leaders will be the agents of change. There are two ways in which change 
occurs. One of them is through trust and truth, the other one is through 
dissent and conflict. 'Ecevit attempted to be the agent of change through 
dissent and conflict in 1970s. This dissent and conflict brought polarization 
to the country whose result was the breakdown of democracy. However, 
after 1983, together with the establishment of the DLP in 1985, Ecevit had 
improved himself through the lessons taken from his experiences. He has be­
gun to prefer positive change. He has tried to gain trust through unification 
of the society, not through conflict, and he has aimed at the participation of 
the majority of the society w ithout conflict. His discourse has become more 
mild and inclusive, that is he has become the leader of positive change'.140
Three more ways of change are existent. Every party has cliques and oppo­
sition. What the cliques have are the power, money and resources. The op­
position is usually younger and ambitious. They have drive and energy. If 
the cliques are not able to co-opt ppposition, there will be revolution. 'The
139 Ôlçen, Ecevit. 71-72-73-74-75-93.
140 Yagiz, Ecevit. 20-28-29-47.
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DLP has never been able to co-opt the opposition who would bring change 
to the party and also to the state and society. This is due to the lack of intra­
party democracy. When the opposition heighten their voice, they are ex­
cluded from the party and this fact precludes the change'.141 External e- 
vents also cause changes. Th e  forces of society w ill impose themselves on 
the party and this w ill bring change. In the 1980s, the situation was such. 
The demands of the society had been influential on the Democratic Left 
Party as in the cases of other parties and today this trend continues. Al­
though the 1982 Constitution brought limits to the participation, as it was 
the demand of the society, the DLP considered this demand and it continues 
today as well in the sphere of the DLP'.142 One way of change is related to 
science. As science changes, the paradigm w ithin which it operates also 
changes and it w ill influence that party which operates on the basis of that 
paradigm. Before the 1980s, what was prevalent was the protectionist eco­
nomic policies. After 1980, neoliberalism has been on rise and its influence 
has been felt all over the world and accelerated with the breakdown of the 
Soviet bloc. This has created a new paradigm both economically and inter­
nationally. Th e  economic and social policy of the DLP has undergone 
change within the context of this paradigm that is private enterprise and 
free economy has been expressed although under some scrutiny of the 
state'.143
Lester Seligman says that there are four types of relations in leadership.
141 Yeni Yiizyil, ‘Kirgin sol toplandi’ (The injured left convened), n.872, (Istanbul:Sabah Media 
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The relations of Ecevit to the led within the party are not satisfactory as I 
have indicated in the previous paragraphs because there is no intra-party 
democracy in the party. 'His relations with followers, that is the relations 
with the public is appropriate because Ecevit addresses the demands and 
expectations of the followers. The indicator of this satisfaction is the trend 
of the increase in the number of his votes. Although it seems to decline 
from time to time, the general trend is towards the increase'.144
The second relation in leadership is the one that is between leaders of 
political structures. Th e  relations of Ecevit with other leaders, especially 
with Scandinavian leaders are known, in fact his model is Scandinavian social 
democracies. Ecevit has approved private enterprise under the scrutiny of 
the state although this scrutiny is not so close. Also, this is the economic 
structure in Scandinavian countries. He has approved the social state 
concept as well as in Scandinavia'.145
The third relationship is the one between leaders of one structure and the 
followers of another. As an ideology, it was not possible for Ecevit to address 
center-right electorate in the 1970s because of his center-left policy which 
was contrary to the former one in its discourse and on its ideological base.
'In fact, in the second half of 1970s, there were departures from the RPP 
because of the left-of-center policy. This departure was actualized by Turhan 
Feyzioglu and his colleagues who did not approve the left-of-center policy 
and who preferred the former policy of the RPP which is close to the center-
144 Yagiz, Ecevit. 20-28-31.
145 Olfen, Ecevit. 23-24-35.
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of-right especially in economic discourse/146 Today, Ecevit again does not 
address the center-of-right electorate but his discourse is more inclusive 
today because of its flexible approaches. Today, Ecevit is not only the 
speaker of urban workers as in 1970s but also middle classes who are in 
favor of Kemalist principles. Ecevit tries to address the religious sections of 
the society as w ell. According to him, there are religious people who are 
secularist and they find the DLP appealing because of its closeness to 
religious freedom as contrary to the case of social democrats in other 
countries'.147 This is partly true because Ecevit never opposes to the reli­
gious education that has been furnished under the auspices and the su­
pervision of the state. However, he is never appealing to religious fanatics.
The fourth relation is between leaders and the unorganized or nonaffili- 
ated. He also tries to be appealing to them through his mild approaches 
and inclusive policies as the previous statements indicate. 'Today, he is like a 
mediator of conflicts although he has a very big conflict w ith the RPP which 
seems to be getting milder with the expression of government alternatives to 
the Welfare-True Path coalition but he never accepts unification. This mild at­
mosphere is only related to cooperation in an alternative government which 
is targeted to rescue the secularist regime. His mediator position and his 
active stance in daily politics is also attractive for the nonaffiliated'.148
Compulsiveness is the type of personality that can be seen in leaders. The 
general trait in this type is 'orderliness'. It may manifest itself in cleanliness,
146 Ibid., 66-67.
147 Yagiz, Ecevit. 20-21.
148 Yeni Yiizyil, ‘ Ve Ecevit devrede’ (......And Ecevit is on work), n.866, (Istanbul:Sabah Media
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single-track mind, concentration, drive, pedantism, reliability, punctuality, 
thoroughness, in regularity ( according to spatial and temporal aspects ), 
plannedness and norm conform ity. 'Ecevit is a compulsive type of leader. All 
the above traits are found in Ecevit. His single-track mind and pedantism is 
obvious through the lack of intra-party democracy. He is a very planned 
person and a norm conformist as well. His norm conformism can be un­
derstood from his concept of social dem ocracy'.149 Ecevit is never in favor of 
total change of order. 'He proposes to ameliorate the system for the advan­
tage of workers and peasants together. This fact is obvious in the election 
campaign of the RPP in 1970s. He and other the RPP speakers did not criti­
cize the NATO and America. This fact shows his norm conform ity'.150 He is 
always lukewarm leftist in Atilla llhan's terminology. He is also very stubborn. 
His relations with the party members and his refusal of unification with the 
RPP are the examples of his stubbornness.
The orderliness and stubbornness in persons of this type are said to partial­
ly come out from a desire for power or domination. This is related to more 
self-esteem and security. They also obstinately insist on their own ways of 
doing things. 'In the case of Ecevit, he never takes into consideration other 
party members' ideas and he always says that he is right. In this way, he re­
inforces his self-esteem and security. He dislikes arrangements made by oth­
ers and he expects immediate and full compliance for his own arrangements, 
plans and proposals. He is sensitive to interference. When the unification
149 0l9en, Ecevit 111-112.
150 Ibid., 91-92-93.
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with the RPP is mentioned, he is very uncomfortable. He is hostile to advice 
or he may take it under only special circum stances'.151
Compulsive leaders wish to restructure the political arena. In this way, they 
enhance the possibility of influencing and controlling others. They want to 
transform society. 'In the case of Ecevit, he wished to restructure Turkey's 
socioeconomic life in the 1970s by the left-of-center policy. He attempted to 
influence people in this way and in this he was successful as the election re­
sults had shown in 1973 and 1977. He could not transform the society. In his 
inefficacy, his having to operate in coalition governments which were not 
harmonious, might be influential'.152
Compulsive traits endow the leader with uniqueness and makes him vir­
tually infallible. As a compulsive leader, Ecevit was virtually infallible. 'His hon 
esty and reliability is known'. 'He wants to compete independently and w ith­
out interference in order to gain the gratification he sought from the political 
arena. All this underlie his autocratic style of leadership and this fact is obvi­
ous in the lack of intra-party democracy in his party'.153
Leaders of this type cannot bring themselves to compromise when great 
principles are at stake. In such situations, these leaders think that they have 
to make a choice between dishonorable compromise of principles and an 
uncompromising struggle for moral political goals. 'Unification of the DLP 
with the RPP is necessary for Turkey in terms of consolidation of left and 
with this consolidation the rule may be obtained. This unification is necessary
151 Yeni Yüzyil, ‘Ecevit Yilmaz’a yakin, Baykal’a uzak’ (Ecevit is close to Yilmaz but not to Baykal), 
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towards a threat coming from political I slam. However, Ecevit cannot bring 
himself to compromise on the ground that his party is different in moral 
principles and ideology. He sees this unification as dishonorable compro­
mise. Paradoxically, Ecevit, as all this type of leaders, imagines that he 
confronts an unpleasant situation, in fact, he is not. He does not perceive 
this unification as necessary and useful for the country'.154
There are satisfactions in these uncompromising fights for compulsive 
type of leaders. Paradoxically, immoral behaviors are displayed which 
strongly conflict with role requirements and expectations. In a country 
where political power is shared and when the rules of the game command 
compromise, to insist on others' compliance to your own conception of 
truth may injure political morality. 'In the case of Ecevit, his relations with 
party members with respect to intra-party democracy and his stubbornness 
in not unifying with the RPP are evaluated as immoral behaviors by some 
sections'.155 Paradoxically again these uncompromising fights bring their 
own defeat. 'At the end of the 1970s, these uncompromising fights be­
tween Ecevit and Demirel prepared the ground for the 1980 m ilitary inter­
vention. Demirel was responsible for the situation as w e ll'.156 For the sake 
of his ideology, the leftist youth became the agent of uncompromising 
fight and they were killed in street struggles. This is a paradox from the 
perspective of morality as well.
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Today, his uncompromising fights may prepare his defeat again. His 
party can lose its political support because of not unification with the RPP 
and lack of intra-party democracy. This loss of power for the party has 
already begun by resignations and exclusions within the party. His reluc­
tance in unification with the RPP may make followers angry and it means 
the loss of power for the party as they will draw their support from the 
party. 'In fact, what we have here is a rationalization process which has 
been labeled as 'moralization' mechanism. This is a tendency to interpret 
things as if they are ethical. However, they are contrary to eth ics'.157
In the recruitment and selection of political leaders opportunity struc­
ture is influential. The opportunity structure offers a variety of channels or 
pathways to public offices. These pathways compose of multi-ways in which 
one office leads to another. These recruitment pathways are different almost 
in every party. Whether national or constituency party is influential in this 
process of recruitment is dependent upon the party. 'Ecevit, before his 
leadership of the RPP was the secretary general of the party, that is he had 
begun his political career in the national party structure. This shows that 
before 1980, in the RPP, national party structure was influential in career 
development. In the first half of the 1970s, Ecevit had already begun to 
develop his left-of-center policy and when the memorandum was given in 
1971 by the military, he thought that this memorandum was given against 
him. Then he resigned from the office of secretary general and he acceler­
ated his efforts in order to take the leadership from İsmet İnönü who was
157 Mughan and Patterson, Leadership. 68.
71
the second leader of the party after Atatürk and the most long-lived leader 
of the RPP'.158 'In those days, İnönü was quite old and he lost his hold 
over the party. This fact prepared the ground for the leadership of Ecevit 
and he became the leader of the party in 1972 '.159
In relation to education, high political offices require distinctive educa­
tional institutions all over the world. Some qualifications are necessary for po­
litical leadership. These are regulated by laws and rules in every country.
Age, civil service, skill and experience comprise these qualifications. Seniority 
and occupational experience is also important. 'Ecevit was graduated from 
the Robert College. Although he had not higher education, the high quality 
of the Robert College propped his educational career. He had occupied the 
senior political office which was the General Secretariat of the RPP before he 
entered the competition in leadership with İsmet İnönü and he had been a 
journalist before entering the politics. As a journalist he had been interested 
in the politics of Turkey all the time. Although his being a journalist could 
not have been influential in his leadership, it was probably influential in his 
entering into politics'.160
In some countries, selection process is an apprenticeship as in Britain. This 
is contrary to the entrepreneurial system of recruitment as in U .S.A. Appren­
ticeship means gradual advancement into professional ranks under the 
watchful eyes of the established masters. The entrepreneurial system 
commands one to create new combinations in the means of production
158 Yagiz, Ecevit. 19.
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and credit. The entrepreneur should innovate rearrangements and call 
forth new resources. It is obvious that a nonfederal system of unified ex­
ecutive and legislative powers require greater parliamentary experience.
The apprenticeship system aims to preserve internal party unity rather 
than to create it. The result is the concern for more cooperative and less 
openly combative qualities in struggling for leadership. 'Ecevit had prepared 
his leadership career through apprenticeship. He proceeded in his political 
career first being secretary general of the RPP and this was a gradual ad­
vancement under the watchful eye of the established master who was Mr. 
İnönü. Having parliamentary experience was useful for Ecevit in advance­
ment to leadership. Through cooperation and at first through less openly 
combative qualities in struggle for leadership, Ecevit became the leader of 
the RPP'.161
In apprenticeship system, the nuances of personality in a selection pro­
cess are important in order to preserve intra-party unity and interparty 
conflict. The important characteristics that are searched for is the reliability 
and the trustworthiness of the candidate and his effectiveness in the struggle 
with the opposing party. 'Ecevit has these characteristics and these prepared 
the ground for his leadership'.162 'He also had shown himself in the struggle 
with the opposing party that was justice Party in those years. His expression 
of the left-of-center policy might seem promising for the ranks and file of the 
party and this fact was also influential in advancement to leadership. For ap-
161 ölçen, Ecevit. 33-34.
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prentice, the continued esteem and respect from the party whom he is 
serving is important and Ecevit had obtained this esteem and respect 
from the party'.163
The leaders, after being chosen, start to learn how to play their roles, 
how to perform their tasks, how to interact with other leaders, the necessary 
strategies and how to symbolize their office. This is the socialization process. 
'Ecevit had passed through this socialization process as w ell. The pre-1980 
period was full of experiences for him and he had learned very much from 
these experiences. As an outcome of them, he left the attitudes that were 
the basis of the polarization in those years and he became m ature'.164 'After 
returning to the politics in the post-1980 period, his strategies and his rela­
tions with other leaders have become mild although the lack of intra-party 
democracy and his attitude towards today's RPP do not prove this mild 
tendencies of h im '.165
In relation to the distinction between transactional and transformational 
leadership, Ecevit displays the characteristics of transactional leadership but 
in a brand that is more close to the transformational leadership. In transac­
tional leadership, there is an exchange relationship between leaders and 
followers. This exchange may include jobs for votes or subsidies for cam­
paign contribution. Th is aspect of transactional leadership does not fit the 
leadership of Ecevit. However, in transactional leadership the transactions 
may be intangible. The leader communicates w ith followers in order to take
163 Ölçen, Ecevit. 33-34-151-152.
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response from them, followers respond in order to produce further leader 
initiatives, this is a continuous relationship. At first, the transactions may in­
volve gestures, smiles, applause, promises, opinion polls, and letters. Later, 
it takes more tangible forms such as followers' votes for leaders in an elec­
tion and leaders' votes for followers in a legislature. Ecevit displays the char­
acteristics of this brand of transactional leadership. He may appeal to funda­
mental, enduring and authentic wants and even to followers' values about 
morality and justice'.166 'However, it is sim ilar to transformational leadership. 
It is like a market relationship. There are quick connections and quick fixes. 
There can be immediate conversions, that is a transactional leader may turn 
to other followers and the followers may change their preferences in a quick 
m anner'.167 The style of Ecevit fits these modes of the performance of leader­
ship.
In relation to the role of party as collective leadership, two arguments 
may come to mind. One of them is the capacity of the party to produce 
change consistent with party program, goals or ideology. 'In the 1970s, 
under the leadership of Ecevit, the RPP had not diplayed such capacity 
although it attempted to do so. The party program, goals and ideology 
were not actualized. The existence of the RPP in coalition governments 
might be influential in this outcome. However, it was not certain that 
the party program and goals would be actualized if it obtained power 
by itself'.168 Today the same uncertainty exists for the DLP. The party
166 Ölçen, Ecevit. 88-89-99.
167 Burns, Leadership. 258.
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program and goals were there but whether they w ill be actualized or 
not is a problem. The other argument is about how the power is exer­
cised within the party. Here the question is whether the intra-party 
democracy is existent in the party or not. Dynamic party leaders elim­
inate strong, parochial group memberships and affiliations. They acti­
vate new wants and aspirations and they challenge old loyalties and 
replace them with new ones. 'Ecevit was not able to show this courage 
and skill as it can be understood from the inexistence of the intra-party 
democracy in the DLP. He is in tight, parochial relations with party mem­
bers and he is not able to activate new wants and aspirations that is he 
cannot challenge old loyalties and replace them with new ones'.169 
Actual purges are the exceptions in democratically organized parties. 
'W hat we see in the DLP are the actual purges. The party has not the 
capacity to tolerate and to resolve internal power and policy conflicts 
so it cannot be defined as an institution of collective leadership. The 
purges in the DLP were mentioned in the previous statements. Most 
of the conflicts in the political parties are dealt with successfully by 
discerning leadership although this is not the situation in Turkey'.170 
Discerning leadership refers to skillful mixtures of discipline and com­
promise. In the DLP, there is merely discipline not even an attempt 
at compromise. Party leadership is generally transactional but it has 
vast transforming power. This is not the case in the DLP.
169 Ibid., 45-54.
170 Yeni Ylizyil, ‘Kirgin sol toplandi’ (The Injured left convened), n.872, (IstanbukSabah Media 
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In preparing for leadership, mentoring is important. T h e  mentor helps 
protégé learn to arrive at decisions through support and feedback. The rela­
tionship is an intellectual and emotional one and it is an exchange which 
offers challenge and excitem ent. Mentoring is both useful for protégé and 
the party and the mentor. In this relationship, the protégé receives many 
benefits. These can be knowledge, psychological support, organizational 
intervention, protection and sponsorship in career development from the 
m entor'.171 The mentor performs this function by outlining paths that are 
available to the protégé, both inside and outside the party. This can be 
counted as a system of passing basic skills and knowledge from one gen­
eration to another. 'Bülent Ecevit does seem to display the tenets of a 
mentor. Even if he has these characteristics, they are not outstanding'.172 
Nevertheless, he had experienced being protégé when he was the sec­
retary general of the RPP. 'At that time, between İnönü and himself, 
there was a mentoring relationship. İnönü helped him in his career 
development, and when leadership had passed to him, he easily a- 
dapted to the situation'.173 However, in the DLP, today a mentoring 
relation does not exist. Even if it exists, it does not reveal itself openly 
as in the case of the RPP of İnönü. The lack of intra-party democracy 
is also the signal of this fact.
In this relationship, the mentor w ill have also some benefits. T h e  protégé 
helps the mentor in his/her job, b<e a source of party information and intel­
171 Rosenbach and Taylor, Leadership. 140.
172 Onsal, Ecevit ’ten. 169-170.
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ligence and often a trusted advisor. The mentor's career w ill be strengthened 
by a successful and hard-working protégé and this w ill contribute to the 
mentor's reputation'.174 The successful protégé will give the mentor a sense 
of pride, a sense of contributing to the party as well. There w ill be the per­
sonal satisfaction by teaching young leaders on behalf of the mentors.
'Since Ecevit is not able as a mentor, he has not these advantages. Although 
there are some persons who are close to him , the relations between him and 
others in the party do not resemble m entoring'.175
The party also benefits from the mentoring relationship. 'Smoothly func­
tioning leadership teams and properly socialized and integrated members are 
the benefits. One of the outcomes for the party w ill be the leaders succes­
sion'.176 In this way, party values and culture will continue from one genera­
tion to another. 'Ecevit, by not being a mentor, has precluded these advan­
tages for the party. Also, by doing so, he prevented the existence of the 
probable leader for the party who will succeed himself. Besides this, he 
precludes the effectivity and productivity of the party because new faces in 
close relation with the leader means new programs and new projects for the 
party and this contribution of the protégé w ill be useful both for the party 
and for the country'.177
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CHAPTER III
THE COMPARISON OF THE OPINIONS ABOUT ECEViT
Engin Unsal, the colleague of Bulent Ecevit before the 1980 m ilitary inter­
vention declares almost all of the facts related to Ecevit in his book 'From 
Ecevit to Ecevit'. What can be observed in this book is the criticism about 
Ecevit. The core of the book is about how Engin Unsal and some people like 
him was fascinated by Ecevit and how, in the end, they were disappointed. 
What is surprising is that their belief in Ecevit was grounded on the right 
causes but these right causes had concealed some of the deficiencies of 
Ecevit successfully.
Unsal wrote his book sincerely. In fact, he was sorry of finding out some of 
the deficiencies of Ecevit in the end in such a way that he felt pain. 'Accord­
ing to Unsal, the coalition of the National Salvation Party and the Republican 
People Party was not successful in the economy in 1974 but the successes in 
international relations, especially Cyprus Intervention concealed these unsuc­
cessful economic facts'.178
In pre-1980 period, it was obvious that Ecevit was not in favor of intra- 
party democracy as it is today. 'Engin Unsal was suppressed in relation to his 
proposal in bringing explanation to the claims about the torture in 12 March 
1971 and he was blamed of being against the party discipline by Ecevit. Ac­
cording to Unsal, although Ecevit had created the image of a politician who 
have different approaches, he couldn't transcend the ordinary practice'.179
178 Ünsal, Ecevit'ten. 10.
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Ecevit never concedes from his principles. In relation to an event in 1980, 
this fact was obvious. Th e  general Directorate of the Revolutionist Workers 
Union Confederation, Abdullah Baştürk had criticized Ecevit the day before 
the funeral of an RPP deputy and when Baştürk gathered the workers in the 
funeral, he was criticized by Ecevit for not being consistent'.180 
Süleyman Yağız, the writer of the book 'Ecevit was always right' found Ece­
vit always right as it is obvious from the title of the book so Yağız is in a 
different position in relation to Ecevit from Ünsal and A. Nejat Ö lçen. He is 
the true believer in Ecevit. He speaks about the integration of Ecevit's ideas 
and practice like Ünsal but Ünsal would declare his deficiencies as well. 
However, according to Ünsal, Ecevit is consistent in his personal relations but 
not in his policies. 'When Engin Ünsal proposed to increase the wages of the 
workers, he was not welcome by Ecevit who had already declared the gov­
ernment as the government of the workers'.181 And he was criticized by Ece­
vit in relation to this issue. According to Ünsal, this fact is the proof of his 
inconsistency and his remoteness from the intra-party democracy. Ali Nejat 
Ölçen also speaks about this fact in his book 'Politics in the Orbit of Ecevit, 
Ecevit in the Orbit of Politics'. 'It was obvious that Ecevit was in favor of 
hierarchy in the party, in fact so much that he didn't place his colleagues 
in the positions where they would be useful'.182 Ölçen is more mild than 
Ünsal but not as a true believer in Ecevit as Yağız.
Ünsal was surprised in observing the concession of Ecevit in relation to his
180 Ibid., 6.
181 Ibid., 15.
182 Ölçen. Ecevit. 45.
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principles. 'Ecevit had blocked the declaration about the power unity in rela­
tion to the murders of the leftist judges and lawyers because he was afraid of 
the creation of the image of the RPP as the divisive party and his cause was 
that politics entailed such an attitude'.183 Engin Ünsal is a more critical ob­
server than Yağız. Yağız never gives concessions from his belief in Ecevit's 
attachment to his principles. 'According to him, Ecevit's attachment to his 
principles are clear first of all in his politics of international relations. Ecevit 
interprets the foreign relations of Turkey as humble and passive as the pol­
iticians in Turkey were not aware of the power of Turkey. Nevertheless,
Ecevit is known in his self-assured stance in foreign relations'.184
However, the three writers agrees on the power of Ecevit's foresight. 'Ece­
vit had foreseen the 1980 military intervention beforehand and in his speech 
in the Union of Petroleum-Labour a week earlier before the intervention, he 
talked about the probable contribution of the workers in the hindrance of the 
intervention and also he had proposed to Demirel to build up a mending 
government since 1979 but he had always been refused'.185 Yağız writes 
about the same fact as well in his book. 'Ecevit had said that the only way 
for the rescue of the democracy is the coalition government between the 
RPP and the JP. If it was not established, someone would come and whistle 
the horn and this would be the end '.186 Ölçen speaks about his foresight 
too. 'According to him , Ecevit had known the power of his left-of-center 
policy before the 1973 election and he said that the election had been won
183 Ünsal, Ecevit'ten. 18.
184 Yagiz, Ecevit. 86.
185 Ünsal, Ecevit'ten. 28.
186 Yagiz, Ecevit. 24.
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by Ecevit, not by RPP and what is important is to stimulate confidence in the
187people and Ecevit had given this impulse by his left-of-center policy'.
Engin Ünsal is always critical about the lack of intra-party democracy in 
the RPP. 'It is known that Ecevit has not preserved worthy people close to 
himself because he is afraid of their being competitors to him . He wants 
to be 'single m an".187 88 Ölçen also writes about the inexistence of the team 
around Ecevit. 'Ecevit is the team him self'.189 Yağız refuses these criticisms 
about Ecevit. 'It has been impossible for Ecevit to believe in his colleagues 
because of their personal faults in the relations with Ecevit'.190
It is obvious that Ecevit has passed many difficulties in politics. He felt 
disloyalty of his friends many times, he felt the loneliness in politics, how­
ever he always struggled for the future. 'Before the 1980 m ilitary interven­
tion, he decided to be candidate to the leadership of the RPP again but 
he was hindered by his confident colleagues. However, his fighting spirit 
caused his cooperation with others and decided to build up a new devel­
opment plan for Turkey by gathering around a periodical'.191 Ölçen also 
talks about his loneliness in politics. 'For the first time I felt his need for 
the open-minded friend. I couldn't understand the reason of the remote­
ness of a leader to his friends who was so close to the society'.192 Yağız 
writes about his fighting spirit as well. 'He was defeated many times but 
he was always hopeful and remained hopeful'.193
187 Ölçen, Ecevit. 61.
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In spite of all these facts, Engin Ünsal was attracted by the charisma of 
Ecevit. 'He was the only person who was known to be able to prop the 
democracy especially by the public except the representatives and spokes­
men of the capital and his old friends who were eliminated by him be­
cause of their improper relations'.193 94 'If something is done for the public,
I believe in the necessity of being close to Ecevit'.195 'He is always in ad­
vocate of democracy and he even struggled for the democracy when he 
was forbidden from the active politics by the m ilitary'.196 Ölçen writes a- 
bout his charisma as well. 'Populist Ecevit was not only hope by the Cy­
prus Intervention but also became national hero'.197 Yağız and Ölçen 
were also conscious of the charisma of Ecevit as well as Ünsal.
Engin Ünsal knows his capacity in being experienced from the past. 'In 
spite of his faults in politics, he has remained honest, has always preserved 
the sympathy for the public and he has always believed in new attempts in 
spite of his relations with incorrect persons in the past. If our new attempt 
reaches at success, the public w ill be advantageous of it '.198 Ölçen writes 
about his honesty, his contended personality and his aspiration to be a 
person from the public. 'Ecevit had said in the Assembly that it was impos­
sible to think about the increase in the salaries of the deputies where peo­
ple has been living around the lim it of poverty'.199 Yağız delineates the new
193 Yagiz, Ecevit. 23.
194 Ünsal, Ecevit 'ten. 71.
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type of politician in the personality of Ecevit as well. 'The new politician 
should be honest'.200
According to Ünsal, Ecevit has been creating suspicion in relation to his 
changes in his decisions and this feature is deficiency of him . 'A few days 
ago, he proposed me to be the representative of the periodical of 'Arayış', in 
fact, he insisted on his proposal. Later he told me that it was better for me to 
work in the periodical unofficially'.201 This fact is also approved by Ölçen in 
his book from time to time, however in relation to his aspiration to be better 
on the issues. "People sector' is the previous thought of Ecevit. Later, it had 
been started to talk about 'People Investment Holding' in order not to injure 
private enterprise and it was eliminated from the party program in 1974. In 
the program of the DLP, he would place 'people sector' again even without 
referring to holdings'.202 Yağız never speaks about this feature of Ecevit.
Ecevit is always interested in politics and wants to be active in politics. 
'After the 1980 military intervention, he gathered his confident friends 
around the periodical 'Arayış' for the correction of the m ilitary. His inter­
est in politics caused his activities in relation to politics in this period as 
w ell'.203 Yağız writes about this trait of Ecevit as well. 'Ecevit is in favor 
of open struggle. After the! 980 military intervention, most of the pol­
iticians of the pre-1980 period remained inactive, some of them con­
cealed their activities, however Ecevit preferred open struggle'.204 Ölçen
200 Yagiz, Ecevit. 99.
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writes about his aspiration to be active in politics, in fact so much that 
he wants to do everything in relation to politics by himself that is he 
doesn't prefer the team work. 'Ecevit is the team himself. In his party, 
there is nothing such as team w ork'.205
Clnsal always admired the affections of Ecevit in relation to people and 
labour. 'Suddenly I imagined Ecevit in the scene in Taksim public square 
where he convened thousands and fly white pigeons before the 1977 
election. The feelings of these thousands were entangled to him because 
they knew his thoughts in relation themselves and labour'.206 Yağız also 
writes about his integration with the society and the sympathy created by 
this integration. 'In the post-1980 period, the society had never stopped its 
support to Ecevit. Even the administrators of the prison didn't refer to cen­
sorship in relation to his letters'.207 Ölçen is also conscious of this fact.
'Ecevit had won the 1973 election, not the RPP. It is enough to create 
confidence in the public. If the public is confident, it w ill forgive the 
faults'.208
Ecevit always believes in the priority of the health of the state and for 
this reason he is always in favor of consensus. 'Before the 1980 m ilitary inter­
vention, when the state was in bottleneck, the RPP abdicated its own advan­
tages for the sake of the state. The aim was to create an environment in 
which parties would reach at consensus for the preservation of the state and 
democracy and for the consensus in the election of the president and Ecevit
205 Ölçen, Ecevit. 54.
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had put aside all the positions of himself for this purpose'.209 Yağız writes 
about this fact as well. 'Ecevit was the leader of the biggest party in that 
period. In spite of this fact, he said that it was not conditional to be prime 
minister because he wanted the establishment of the JP-RPP coalition but he 
was refused by Demirel. As an outcome of this refusal, the 1980 military in­
tervention occurred and this fact was also declared and approved by Kenan 
Evren later who was the head of the intervention'.210 The sensitivity of Ecevit 
in relation to the state is mentioned by Ölçen as w ell. 'He never wanted to 
be divisive although he was in a divisive position in relation to his ideology 
in the 1970s and he warned me about this fact but he was unjust because 
he conceded from his principles.ln relation to the 'people sector' which 
would be put in the program of the RPP before the 1973 election, he re­
ceded because of the suspicions of the private sector on this issue because he 
didn't want to be misunderstood and to expose to the protest of the private 
sector for the reason that this fact would be divisive for the society'.211
According to Engin Ünsal, Ecevit is a leader who often changes his team 
and observes this fact as a deficiency. 'In the past, Ecevit was described as a 
leader who had changed his team very much. The question about Ecevit 
whether he wants to exhibit the same attitude or not wanders in the mind 
and he has begun to lose worth in the eyes of his colleagues'.212 Ölçen writes 
about this fact as well. 'Ecevit is not conscious of his magnificence and power 
so, in a way, he is not magnificent and powerful. His colleagues were sepa-
209 Ünsal, Ecevit 'ten. 102.
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rated in two groups in the RPP. In the first group, there were the ones who 
added power to Ecevit with their capacity, however their number had been 
decreasing every day. In the second group, there were those who have re­
ceived power from Ecevit and they had been increasing in number. Our 
leader had been eliminating those who were able while he had been inclu­
ding those who were taking power from himself. As a result of this, he be­
came powerless increasingly by the incapacity of the powerless'.213 Accord­
ing to Yağız, Ecevit is rightful on this issue as the other ones. 'Ecevit was ex­
posed very unjust criticism from time to time by his team so he was just in 
changing his team very often'.214
According to Ünsal, Ecevit is known with his patience. He is in favor of 
the gradual success of an action if the conditions demand such. 'Ecevit did 
not want to be in hurry in establishing a political party after the 1980 m ili­
tary intervention. For him, the new party would have the ideology and the 
concrete program and its social organization would be sound. This party 
would have cadres, financial power and publications. It was necessary to 
make these preparations and not to attend the first election. I all agreed to 
him on these issues'.215 Yağız writes about his patience as w ell. 'Ecevit was 
never in hurry in the organization of the new party because what was im­
portant for him was the sound structure of the party and the consistency 
in the direction of it'.216 Ölçen is conscious of his patience as w ell. 'He ad­
vanced in his career by the left-of-center policy. First he became the General
213 Ölçen, Ecevit. 98.
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Secretary of the RPP. He knew that this policy was promising and in the first 
election the left-of-center policy would provide success and he identified 
himself with this policy. He won thel 973 election, not the RPP. The people 
was confident in him and it was enough. He waited for the maturity of his 
electorates in relation to this policy and the victory belonged to him . In the 
end, his patience won the election'.217
Ünsal writes about the unfaithfulness of Ecevit in relation to his colleagues 
whose support was felt by him openly. 'O ur aim was to include the idealist 
friends into the democratic left movement but we were not conscious of 
what was happening. Ecevit wanted to be alone in this action, he did not 
want to consult anybody and he wanted to be approved every time and 
did not want any contribution from outside. He wanted that the public 
would know that the new party would be under his tutelage'.218 Yağız 
differs from Ünsal on this issue. According to him, his colleagues were 
unfaithful, not Ecevit. 'Ecevit lived this unfaithfulness very intensively. This 
feeling was not existent in the left and the interpretation of Ecevit on this 
issue was that as his path in the politics was difficult and entailed patience, 
he was not supported by some sections in the left'.219 Ölçen approves the 
unfaithfulness of Ecevit as well. 'Ecevit eliminated those able colleagues 
who would be useful for the party and included those who were not able 
and weakened the power of the party in this w ay'.220 
Ünsal writes about the inconfidence of Ecevit in his colleagues as well,
217 Ölçen, Ecevit. 61.
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and for him the source of this inconfidence is the aspiration of Ecevit in 
relation to be the 'single man'. 'Ecevit wanted to be in the politics cer­
tainly and to return to politics magnificently as Peron. He wanted a 
cadre which would transfer the leadership to him immediately. For 
this reason, he is very unconfident'.221 Yağız differs on this issue from 
Clnsal. According to him, some sections in the left wanted to eliminate 
him . 'It might be the opportunity for the elimination of Ecevit. In any 
case, all the social democrats merged and they were not in need of 
Ecevit. For this reason, the proposals which were made to Ecevit was 
not sincere. He was delineated 'one divisive' so he was right in not being 
confident in them '.222 Ölçen agrees on the inconfidence of Ecevit with 
Ünsal. According to him , he was distant away from his colleagues. 'I 
could not understand the remoteness of a leader to his colleagues who 
was so close to the public'.223
Ünsal writes about the anti-democratic attitudes of Ecevit in the party. 
According to him, the inexistence of intra-party democracy would not bring 
any advantage to the party. 'Ecevit either would adopt to be democrat and 
not to place the party on the basis of the dictatorship or he would be sup­
pressed under the democratic aspirations of the m ajority'.224 Yağız does not 
agree with Ünsal on this issue. 'I stress the unjust criticisms about Ecevit. And 
I indicate the fact of elimination of Ecevit by some persons whose ages were 
equal to the service of Ecevit in politics. Ecevit is conscious of this fact so he is
221 Ünsal, Ecevit 'ten. 157.
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just in being anti-democratic in the party'.225 On this issue, Ölçen is more 
cautious. According to him, Ecevit is not defensive to positive ideas occasion­
ally and this is a surprise for him . 'We decided to establish small groups in 
order to revitalize the integration in the party and to increase the power of 
the party in the designation of the policies. Ecevit approved our proposal 
immediately. We were surprised by his w illful approval of our decision'.226
According to Ünsal, Ecevit does not accept to be worn up in the politics. 
'Those who have been at the peak in politics would be worn up and if it is 
that they are in politics excessively. Ecevit imagines to revitalize himself by 
wearing up his team continuously in order not to exhibit his corrosion. The 
outcome of this fact is his anti-democratic attitudes in the party'.227 Yağız dif­
fers from Ünsal at this point completely. According to Yağız, Ecevit has never 
been worn up. 'He is the only politician who has exhibited the first change 
and advancement in the left in Turkey, moreover who can criticize himself, 
especially at the leadership level. For this reason, it is unjust to be exposed to 
the attempts of elimination by some persons whose ages are equal to the 
career of Ecevit in politics'.228 On this issue, Ölçen can be put in the middle 
of the other two writers. According to him, Ecevit is able to revitalize himself 
but not in the proper time generally. 'Ölçen advised Ecevit not to be passive 
in his relations to National Salvation Party in 1970s. After an exploration, 
Ecevit understood the advice of Ölçen when he was informed in the same 
way by the sixty percent of the deputies'.229 Ölçen interprets this situation as
225 Yagiz, Ecevit. 98.
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a latent talent of Ecevit and he has been a little surprised in relation to his 
confirmation others although from time to time.
The three writers write about Ecevit from different perspectives. Ölçen 
writes about Ecevit more sarcastically than the other writers and he is emo­
tional and sarcastic at the same tim e. 'Ecevit is a politician who can make 
exalted decisions together with dwarf ones'.29 30 He is not a true believer in 
Ecevit like Yağız but in his criticisms he is not as harsh as Llnsal. He has been 
the colleague of Ecevit in 1970s. Yağız is a political interpreter and a true 
believer in Ecevit. He finds Ecevit right on every issue. 'Ecevit is always men­
tioned with 'his originalities' in Turkish politics and he is an important and 
rare personality of Turkish politics and the information and messages in his 
book are the proofs of his im portance'.231
Llnsal writes about Ecevit objectively and chronologically and his chronol­
ogy starts with 1980s, after the m ilitary intervention. He is affected by Ecevit 
as the other two writers. However, this reliance of Llnsal on Ecevit gradually 
erodes during the 1980s in relation to his policies and decisions and this ero­
sion creates pain in Llnsal. He is sorry because of his negative thoughts about 
Ecevit. In a way, he finds Ecevit responsible for the disorder in the left in Tur­
key. He is the witness of the RPP period as well. 'I started to write about the 
events after 1980 as I was living. My purpose was neither blaming nor 
praising. I tried to write objectively. I wanted to reflect the environment 
where I also existed like a m irror'.232 According to him , in the post-1980
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period, the left in Turkey could come to power. However, as the result of 
the incomprehensible faults and unforgivable inconsistencies of the social 
democrats, this opportunity became obsolete.
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CONCLUSION
'Leadership' is a fact which is also a necessity in the world. It is not 
necessarily political but I deal with it from the perspective of politics. If 
leadership is performed effectively, it w ill change the order, it can have 
many contributions to the system and it operates like magic. However, if 
leadership has defaults, it w ill create many problems for the internal and 
international system.
In this thesis, I dealt with leadership in general, at least, at first, then I 
worked on the leadership qualities of Bülent Ecevit. He has faults together 
with many contributions to Turkish political life. I tried to be objective in 
working on him and I think that this thesis w ill be a proposition in the 
operationalization of intra-party democracy in Turkish political life be­
cause the lack of intra-party democracy is the general trait of Turkish 
political parties. Turkish state and society suffers from this lack of intra­
party democracy very much. 'This lack means the blockade of new per­
sons, new projects and new programs, in general new contributions to 
Turkish society and state. If the intra-party democracy operates in the par­
ties, those brains which can be useful for the country w ill make their con­
tributions and they can direct the policies of the executive for the ad­
vantage of the nation'.233
As I mentioned in the first chapter, a leader should be authentic. He/she 
should think globally and strike a balance between personal, group and
233 Yeni Yüzyıl, ‘Demokrasinin engeli liderler’ (Leaders are handicaps for democracy), n.873, 
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community interests, 'in authentic leadership what is necessary is creative 
insight. Being visionary is also necessary and important. Leaders should 
activate human resources and they must be open to alternatives and 
choices'.234 There are several theories of leadership which can fit to lead­
ers. There is a relation between power and leadership. However, leader­
ship is not merely power exertion. It is a state of mind.
There are sina-quo-nons for effective leadership such as creative commu­
nication, fearlessness, integrity, initiative, justice, fellow feeling and so and so 
forth. Machiavelli is very important in relation to his contributions to leader­
ship theory. In 'The Prince', he gives the qualities of a successful leader and 
this product has created a revolution in leadership understanding. He also 
provides a yardstick to examine leaders and I also have used 'The Prince' as 
a yardstick in my study.
Leaders should be everything at the same time. They should be educa­
tors, agents of change and innovators. In relation to these traits, parties 
should be the spaces where intra-party democracy prevails. Trust is very 
important in leadership and if there is intra-party democracy in the party, 
trust can increase and leaders can make use of it.
In democracies, leadership is open to the demands of followers and it 
can be under discussion. In authoritarian systems, there is relatively more 
tensions and dissatisfaction of followers so the followers in democracies 
are more lucky:
Leadership has some functions which are diagnostic, policy formulating
234 Woyach, Leadership. 28-29.
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and policy implementing. As far as these functions are performed in 
approximate completeness, we can talk about effective leadership.235 
Compulsiveness and the compulsive type is a type of personality that 
can be seen in leaders:
Although this type of leadership causes self-satisfaction on the part of 
leaders, it is harmful for the state and society because it always prevents 
compromise and it creates an iron-cage of imaginary world because such 
compulsive leaders can perceive things as existent. They always try to be 
ethical, however, in this ethical obsessiveness, they can easily be unethi­
cal.236
Opportunity structure is very influential in the recruitment and election of 
political leaders. There are some prerequisites for leadership which are age, 
civil service, skill and experience. 'In some countries, selection process is an 
apprenticeship as in Britain and Turkey whereas in U .S.A, the system is en­
trepreneurial. In apprenticeship, personal qualities are more important such 
as reliability, trustworthiness and the effectiveness in the struggle with the 
opposing party or parties. In the entrepreneurial system, what is important 
is to create immediate connections and propositions'.237
Leadership provides socialization for leaders. They leam how to play 
their roles, how to perform their tasks, how to interact with other leaders, 
the necessary strategies and how to symbolize their office. It is interesting 
that leaders are educators and students at the same time:




If the political leaders of a country share sim ilar socialization and 
political experience, integration will be existent in that country.
In democratic societies, the political leadership can be cohesive 
or consensual about the fundamentals and this consensus about 
the fundamentals w ill be useful for the state and the society.238 
Burns'distinction about types of leadership is interesting and useful: 
Transforming leadership can be required but it is not always 
the case. What prevails is the transactional leadership. How­
ever, the transactional leader may approach to transforma­
tional leadership at some time or other. Transforming leader­
ship brings about many advantages to the state and society 
but it is not prevalent.239 
Parties are the vehicles of collective leadership:
Collective leadership is more dynamic and productive as it w ill be 
open to critics within the party so it is a required leadership style. 
Actual purges are the exception in democratically organized parties.
If the party has the capacity to tolerate and to resolve such internal 
power and policy conflicts, it can be defined as an institution of col­
lective leadership.240
What prepares leadership is mentoring process. 'In this process, both 
the mentor and the protégé has advantages. The party can benefit from 
this leadership as w e ll'.241 However, for mentoring, intra-party democracy
238 Mughan and Patterson, Political Leadership. 168-169.
239 Bums, Leadership. 19-20.
240 Ibid., 265-266.
241 Rosenbach and Taylor, Issues in Leadership. 140.
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is necessary. Intra-party democracy creates the medium which is available 
both for the mentor and the protégé. For mentoring strong leadership is 
necessary and this is the transformational leadership. In this form of lead­
ership, an organizational culture that values renewal of the individual can 
be created. In sum, mentoring is stimulated by a culture of transforma­
tional leadership.
Leadership is a willingness to accept the responsibility for results and 
'Ecevit had showed this willingness in 1972 by competing İsmet İnönü for 
the leadership of the RPP'.242 Ecevit displays the characteristics of both 
authentic and inauthentic leader. He is an inauthentic leader in the sense 
that he gives damage to the party by not operationalizing intra-party 
democracy and by not conceiving the unity with today's RPP. The reason 
why he is an inauthentic leader is that he doesn't create an environment 
that is a work-climate which is available for the party members and in 
relation to the unification with the RPP, he is an inauthentic leader as well 
because authenticism in leadership entails the adaptation to the demands 
of the society. He has authentic characteristics as well as he is a leader who 
who can think globally. He is an authentic leader in the sense that he can 
see the connections between that part of the world he experiences directly 
and the wider world and he has the creative insight to see those connections. 
'At the same time, he is a visionaiy leader. His vision is clear in the nature of 
his party. His party is mass oriented, populist and democratic left'.243
242 Yagiz, Ecevit. 19.
243 Sunar and Toprak, ‘Islam’, 433.
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Ecevit is not such a leader who can marshal human resources and gen­
erate a work-climate in which people will feel motivated and committed 
to perform the assigned task:
He is only the maintenance of the system. He is not an ingenious 
innovator scrutinizing a host of alternatives and choices and the 
proof of this stance is the lack of intra-party democracy in the D LP .244 
He is active all the time, he sees the future and plan and prepare for 
future contingencies, has capacity for quick adaptation to unforeseen 
circumstances and shows stability and flexibility in an emergency or crisis. 
By these definitions, he fits to the leadership definition of Marshall Caver. 
'Ecevit is a task-oriented leader. Task performance is important for him, 
not to improve employees' motivation, supporting their morale, facili­
tating open communication and promoting informal leadership because 
there is no intra-party democracy in his party. Ecevit is successful in de­
fining the mission of the party but he is not able to create an environ­
ment in which group members can become committed to the objec­
tives of the group because there is no intra-party democracy in the 
party'.245 However, this lack of intra-party democracy is the common 
problem of all Turkish parties. Ecevit exercises formal power and his 
mode is both emotional and coercive.
According to the 'qualities approach', there are some traits of leader­
ship. Ecevit displays most of these traits. His leadership also fits to the
244 Yeni Yüzyil, ‘Selvi de isyan etti’ (Selvi rebelled as well), n.875, (IstanbuhSabah Media Center, 
May 8, 1997), 7.
245 Yeni Yüzyil, ‘DSP eriyor, Ecevit seviniyor!’ (DLP becomes weak, Ecevit is not sorry!), n.877, 
(lstanbul:Sabah Media Center, May 10,1997), 7.
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'situational approach'. A leader has to know about the creative commu­
nication. Excellent oral and written communication will have many bene­
fits for the leader. Ecevit is endowed with this skill excessively.
Ecevit obtained his leadership by the exercise of virtu and by fortuna.
As a man of virtu, Ecevit was able to make use of opportunities offered by 
fortuna. Ecevit is a leader who is aware of the worth of m ilitary and for 
M achiavelli, the role of m ilitary power in affairs of state is very important.
A leader should refrain from undermining respect for laws and customs. 
Ecevit is always respectful for laws. He negotiates the problems of the state 
and the society with other parties and civil societal institutions except the 
unification with the RPP. 'In relation to mental training, Ecevit does this 
training w ell. He develops himself in understanding the psychology of the 
people through his interest in literature and history'.246 However, he has 
sometimes misperceptions as in the case of unification with the RPP.
A leader should show himself by great undertakings and should give strik­
ing proofs of his capacity according to M achiavelli. 'Ecevit is such a leader.
By intervening in Cyprus in 1974, he had showed his capacity in actualizing 
great undertakings'.247 For Machiavelli leaders should be self-reliant and self- 
confident as these tenets are the roots of human strength and greatness. Ece­
vit is self-reliant and self-confident, in fact excessively. A leader should abstain 
from corruption and should also preclude it for others. 'Ecevit is a leader who 
is known with his honesty. He also never forgives dishonesty of others'.248
246 Yagiz, Ecevit. 29.
247 Ölçen, Ecevit. 93.
248 The Election Proposal of DLP in 1995,79-80-84.
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Ecevit is a leader who doesn't look at events either with hope or fear: 
When it is necessary to be optim istic, he is optim istic. When it is neces­
sary to feel regret for some event, he feels so but he never loses his 
temper and in terms of these tenets, he fits to the leadership under­
standing of M achiavelli.249
The choice of ministers is very important for the leader. A prudent leader 
w ill choose good, capable and faithful ministers and in this way it can be 
understood that the leader is wise and strong. If he is unsuccessful in this 
selection, this will be the first and foremost mistake. Ecevit had made this 
mistake in the minority government in 1977.
Machiavelli says that a leader should not be neutral. He must declare him­
self as an intimate friend or a thorough enemy. To be in the middle can put 
the leader in difficult situations. It is necessary to join with one side or the 
other. Especially in a dispute, he must declare his partner. Ecevit is such a 
leader.
Leaders should be educators. They should educate their followers and 
people on the basis of their rights and wrongs. 'Ecevit always makes this 
education through his daily declarations on domestic and foreign politics 
as the other leaders. However, the strength of his intuitions and his crea­
tive insight is outstanding'.250 At the same time, leaders should know the 
culture of their society very well. Within that cultural context, they w ill 
operate, design and implement their policies. They should also have
249 Yagiz, Ecevit. 40.
250 Ol?en, Ecevit. 27.
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knowledge about other cultures because today's world is an interde­
pendent system. Ecevit is such a leader.
Compulsiveness is a type of personality that can be seen in leaders. The 
general trait in this type is 'orderliness'. 'Ecevit is a compulsive type of lead­
er. Single-track mindedness and pedantism is seen in him and these traits 
are obvious through the lack of intra-party democracy. He is a very planned 
person and a norm conformist as w e ll'.251 His norm conformism can be un­
derstood from his concept of social democracy. Ecevit is never in favor of 
total change of order. He proposes to ameliorate the system for the advan­
tage of workers and peasants.
The orderliness and stubbornness in leaders of this type are said to come 
out from a desire for power or domination partially. They also insist on their 
own ways of doing things. 'Ecevit is such a leader. He never considers other 
party members' ideas and he always says that he is right. He is sensitive to 
interference. When the unification with the RPP is mentioned, he is very 
uncomfortable. He is hostile to take advice or he may take it only under 
special circum stances'.252 Leaders of the compulsive type cannot bring 
themselves to compromise when great principles are at stake. In such 
situations, these leaders think that they have to make a choice between 
dishonorable compromise of principles and an uncompromising strug­
gle for moral political goals. The unification of the DLP with the RPP is 
revealing from this perspective in case of Ecevit.
251 Ölçen, Ecevit. 111-112.
252 Yeni Yüzyil, ‘Ecevit Yİlmaz’a yakin, Baykal’a uzak’ (Ecevit is close to Yilmaz but not to Baykal), 
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In relation to education, high political offices require distinctive education­
al institutions all over the world. The other qualifications are related to age, 
civil service, skill and experience. 'Ecevit is suitable to leadership in terms of 
these qualifications. In some countries, selection process in leadership is 
apprenticeship as in Britain. This is contrary to the entrepreneurial system 
of recruitment as in U .S.A. Ecevit had prepared his leadership career through 
apprenticeship, in fact the way to leadership in Turkey is apprenticeship'.253 
The leaders, after being chosen, begins to learn how to play their roles, how 
to perform their tasks, how to interact with other leaders, the necessary strat­
egies and how to symbolize their office. This is the socialization process. Ece­
vit had passed through this socialization process as w ell.
In relation to the distinction between transactional and transformational 
leadership, Ecevit displays the tenets of transactional leadership but in a 
brand that is more close to the transformational leadership. Two argu­
ments may come to the mind in relation to the role of party as collective 
leadership. 'One of them is the capacity of the party to produce change 
which is consistent with the party program, goals or ideology. The answer 
to this argument is not so brilliant in the RPP and DLP under the leadership 
of Ecevit. At least, it is not certain'.254 'The other argument is about how the 
power is exerted within the party. This argument calls to mind if intra-party 
democracy is existent in the party or not. The answer to this second argu­
ment is not satisfactory as w e ll'.255
253 Ölçen, Ecevit. 33-34.
254 Ibid., 85.
255 ölçen, Ecevit. 45-54.
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In preparing for leadership, mentoring is important. The mentor helps 
protégé learn to arrive at decisions through support and feedback:
The relationship is an intellectual and emotional one and it is an 
exchange which offers challenge and excitem ent. Mentoring is 
both useful for protégé and the party and the mentor. Bülent E- 
cevit does not seem to display the tenets of a mentor. Even if he 
has these characteristics, they are not outstanding.256 
This thesis is important especially from two points of view for Turkey. 
One of them is the intra-party democracy which is very necessary and 
indispensable for Turkish democracy. Lack of intra-party democracy is 
not the problem of the DLP only but all the parties in Turkey. This point 
of view may cause to give attention to this point and may be helpful in 
installing intra-party democracy in Turkey.
The second point of view is that the unification of the DLP with the RPP 
which is not realized by the unnecessary stubbornness of Ecevit. Turkish 
left is in need of this unification for the prosperity of the society as in rela­
tion to its ideology because Turkey has never a long-lived left government 
until today. This left government brought about by this unification so it is 
important.
In addition to these two points, this thesis is also important from the per­
spective of leadership qualities of Bülent Ecevit. He has the aspired leader­
ship qualities except the lack of intra-party democracy in the DLP and his
256 Yeni Yüzyil, ‘Demokrasinin engeli liderler’ (Leaders are handicaps for democracy), n.873, 
(Istanbul: Sabah Media Center, May 6,1997), 7.
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unreasonable stubborness in relation to the unification of the DLP with
the RPP which may be useful for Turkey.
104
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